Northeast Regional Homeland Security Council Meeting
June 19, 2013 Minutes

Attendees:

Meeting was called to order at 1005

Wes Lanter made a motion to approve the May 2013 meeting minutes.
Bryce Romine seconded the motion.
Motion to approve May meeting minutes passed.

FY13 grant was 19% more than expected.

The Northeast Region approved to MOU funds to the KC Metro Project with a 14-13 vote. Dan Robison,
Johnson County Emergency Manager, attended the meeting to explain the purpose of the project and
answer questions. Council members advised the council that had they been informed with this
information they would have voted yes rather than no. They thanked Dan Robison for coming to explain
the project.

John asked if it would be beneficial for a Northeast representative to attend the Metro meetings and a
Metro representative to attend the Northeast meetings. Alan Radcliffe suggested the two share
minutes. A representative will be included on the emails from each party’s and provide minutes to each
group.

Alan questioned the cost of sustaining capabilities across the state if funding was not available. Eric
Pippin advised that groups do look at the capabilities and sustainment and how to get support, but have
never placed a dollar amount to sustaining the capabilities.

Fiscal Report:
FY10: Extention to June 30, Everything needs to be completed by the 14™. John Cyr advised that

there would be close to $20,000 returned for M&A.

John Cyr continued with the FY11 and FY12 report. All information was reported directly from the fiscal
report with no questions or concerns.

State Report:
CRMCS contact person right now will be Jesse Smith.

Public Damage Assessment from May storms included two systems. May 18-22 and May 24-31. Right
now there is 2.4 million damage collected for the May 24-31 system and the state of Kansas needs 3.9
million.

Suzanne Leblanc has taken another position and will be leaving Kansas Highway Patrol.

CEPR Report:
Working Groups reported out to the CEPR. Fire Resource working group is working on credentialing for

the CRMCS system. A letter was sent out to fire chiefs attempting to eliminate confusion that the state
wide credentials pertains to deployable resources only and NOT day to day or mutual aid operations.

Strategic Plan:
Northeast Regional Council will review Homeland Security Strategic Plan for future decisions.



The information needs to go back to the different agencies and organizations. There are several
organizations not being informed about what the council is doing.

There was suggestion that a Public Information Officer be established to tweet council actions.
Project updates need to be emailed.

Pat encouraged everyone to make sure deployable assets are entered into CRMCS.

Pat Collins and Alan Radcliffe are not able to attend the RCCC meeting on June 26" and asked for
volunteer from the council to attend.

There was discussion regarding the By-Laws changing to modify representatives and encourage school
participation. NE KEMA will be voting on a representative as their representative has taken another
position and is no longer with emergency management.

Motion to adjourn was made by Garry Berges and seconded by Russell Stukey. Meeting was adjourned
at 1250 hours.



