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Council Minutes 
Northeast Kansas Homeland Security Council 

April 30th, 2008 
A. Call to Order-The meeting was opened by Pat Collins at 10:00 a.m. 

 
B. Roll Call for-  

     
Garry Berges-Geary County   Rick Frevert-Lyon County   
Pat Collins-Riley Co. /Chair   Sheila Dale-Osage Co.  
Kathy Allen-Shawnee Co. /KEMA  Steve Zeller-KHP 
Todd Ackerman-Law Enforcement  Jonathan York-Marshall Co.  
Danny Barnett-Atchison Co.   Midge Ransom-Public Health 
Doug Schmitt-Jefferson Co    Melanie Lawrence-KHP 
Ken Justice-KDOT    Bret Rowe-KHP 
Alan Radcliffe-Franklin Co/Vice   Joshua Marshall-Linn Co. EM 
Jack Collie-City of Topeka   Bill Walker-Coffey Co. 
Dave Sterbenz-Shawnee Co. EM.  Jack Taylor-Fire Services 
Brett Stewart-Platt-Pott. Co. /EMS  Marvin Grimes-Anderson Co. 
Russel Stukey-Coffey Co. EM  Deb Swoboda-Washington Co EM 
Todd Swart-Nemaha Co. EM   Guy Gardner-Topeka Police 
Carrie Boettcher-Lyon Co Public Hlt. Shelia Meggison-Douglas Co EM 
Lance Royer-KSA    Jo Millett-KDHE 
 
Were present for the meeting held in Topeka, Kansas. 
 

C. Accountability System meeting-9:00 a.m. 
 

D. Approval of Past Minutes 
Pat Collins presented the March minutes. Garry Berges moved to accept the March 
minutes. Motion was 2nd by Shelia Dale.  Motion passed by unanimous vote.   
 
Approved by:  __________________________  
Date: _________ 
 
 

E. Fiscal Agent Report 
 
1.  When looking at the April07 report, note information for both FY06 and FY07 is 
provided.  Just click on one of the four (4) tabs at the bottom of the page and you will 
see the detail.  Anything marked in yellow will be paid on Wednesday, April 30th.  I 
might note the bill for the Ramada (FY07) was pre-paid.  We are still awaiting money 
from the state on that one, but Ramada was getting nervous.     
  
2.  As for the FY07 budget numbers, the state confirmed these are the correct figures 
everyone should be using.  Please bring that to everyone's attention, since there was a 
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lot of confusion last month with committee chairs using different numbers in their 
planning activities.   The "Water Project" remains a valid category, but it needs to be 
cleared through KHP before anyone moves on it.   
  
3.  One thing I am going to explore is whether or not the state would allow us to 
drawdown funds prior to the delivery of service (IMT training, for instance, where 
you have hotels and food vendors involved) since such projects typically involve 
vendors who don't like to wait 30 days for the money.  KHP allows us to drawdown 
funds on equipment ordered so we have funds on hand at the time of delivery, but 
where the final total is unsure, they might balk.   
  
4.  Specific to the inventory.  KHP wants us to provide the detail shown here for all 
items $500 or more.  However, the monitoring they are about to go through only 
requires them to show the same detail for items of $5,000 or more.  Consequently, 
while there are some holes in the data shown here, they are few and the state knows 
we are working on filling in the information for their records later on.  All items over 
$5,000 are complete and people are working at getting the last remaining detail to me 
as I write this.  
 
The council had a discussion on whether to pay for travel and hotel for the members 
of the IMT who have to travel outside the region for training. 
 
Todd Ackerman moved for the council to pay the hotel and meals for the IMT 
members that have to travel outside the Northeast region for training. The motion was 
2nd by Brett Stewart-Platt.  Motion passed by unanimous vote.    
 
F. Project working groups 
 
Management and Administration 
Steven Granzow 
Kelly Schmelzle 
Cade Rensink 
Garry Berges 
Bill Walker 
Pat Collins 
 
Grants Committee 
Kathy Allen-Chair 
Steven Granzow 
Midge Ransom 
Jonathon York 
Brett Stewart-Platt 
Sheriff Barta 
Jack Taylor 
Incident Management Team 
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Alan Radcliffe-Chair   Steven Granzow 
Todd Ackerman    Kathryn Allen 
Bill Brubaker    Doug Schmitt 
Rick Frevert    Jonathon York 
Dave Sterbenz    Richard Barta 
Shelia Dale    Bill Walker 
Pat Collins     Marvin Grime 
Don Smies 

  
 
 

The IMT teams Red and Blue are now ready to deploy. The Northeast region has a 
White team but they still need to be trained. The state IMT logo has been approved. 
The IMT has not ordered their equipment as of yet. Alan Radcliffe has a proposal from 
Brown Cargo for the IMT trailer. 
 
Council Discussed having another 6-day training in Topeka with the Southeast region. 
 
Todd Ackerman moved for the council to fund the IMT trailer as proposed. Dave 
Sterbenz 2nd the motion. 3-nay.  

 
 

Accountability System 
Lamar Shoemaker 
Alan Radcliffe 
Steve Granzow 
Don Smies 
Jack Taylor 
Pat Collins 
Doug Schmitt 
Julie Meng 
Danny Barnett 
Bill Walker 

 
Kathy Alan moved for the council to accept the new proposal of $190,939 from 
Midwest Card & ID Solution. Motion dies due to a lack of a 2nd.  See attachment. 
 
Alan Radcliffe moved for the council to put phase 2 of the accountability system on 
hold, for now, until we have answers to the questions that have been brought up. Bill 
Walker 2nd the motion. Motion passed by unanimous vote.   
 
Deb Swoboda moved for the council to send out a MOU to the each county. The MOU 
will cover the equipment on the proposal #7 given by Midwest Card & ID Solution and 
with the agreement from each county to maintain the equipment for a year. Doug 
Schmitt 2nd the motion. Motion passed by unanimous vote.    

 
 

Mass Causalities Trailer 
Mark Bradford 
Howard Giles 
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Doug Schmitt 
 

The council discussed the SOP for the Mass Causality Trailer and the changes that 
needed to be made. 
Inventory 
Kathy Allen 
Kelly Schmelzle 
Steve Granzow 
Brett Steward-Platt 
 
 
LEOP Update 
Don Smies 
Danny Barnett 
Steve Granzow 
 
Notification System 
Jonathan York 
Marvin Grimes 
Doug Schmitt 

 
The notification committee recommends Surfsimple.  The committee is going to draft a 
letter to be sent out to each county. 

 
 

Bomb Robot 
Larry Collins 
Todd Ackerman 
 
 
Regional Response Vehicle 
Richard Barta 
Darrin Stewart 
Steve Granzow 
 
Surveillance Platform 
Doug Schmitt 
Darrin Stewart 
Mark Bradford 
M.T. Brown 
Dean Brown 

 
 

The truck for the platform has been ordered and the platform is being assembled in 
Florida. 
 
Stop Movement Trailer 
Pat Collins 
Garry Berges 
Doug Barlet 
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Council had a discussion about the Stop Movement Trailer. Pat Collins provided the 
council with a quote from Brown Cargo for the amount of $176.650 (for 2). 
 
Dave Sterbenz moved to proceed with ordering the trailers as long as they don’t exceed 
the amount of $180,000. Jonathan York 2nd the motion. Motion passed by unanimous 
vote.   
 

 
Upcoming Meeting Dates 

May 28th at the Topeka Fire Station from 10am-2 pm 
Meetings will be scheduled for the fourth Wednesday of each month unless stated 
otherwise. 
 
Council meeting was adjourned at 2:00 p.m. 

 
 

  


