
Northwest Kansas Regional Homeland Security Meeting 
March 10, 2008 Sheridan County EMS Building, Hoxie 

 
Keith Haberer, Region Chair, called the March 10, 2008 meeting of the Northwest 
Kansas Regional Homeland Security Council to order at 09:00.  New Council members 
Ray Smee, representing Kansas Association of Chiefs of Police, and Mickie Helberg, 
Graham County, were welcomed.  Introductions were made.       
Members Present: Keith Haberer, Russell Co. 
Doug Janssen, Russell FD Jim Fisher, Rush Co. 
Gary Rogers, CH/RA/SH Co. EM   Mike Albers, Thomas Co. 
Deb Kaufman, Region I EMS   Mickie Helberg, Graham Co. 
Gary Winter, Region I EMS   Ray Smee, Goodland City Police 
Tami Wood, NW Kansas Hospital Toby Prine, NWK Homeland Security 
Lorraine Baughman, Rooks Co, Public Health Kerry McCue, Fiscal Agent 
Jason Moses, TAG ICC    
Addie Homburg, Ellis Co. Susan McMahan, Thomas Co EM 
Patti Skubal, Decatur Co. Terri Ploger-McCool, TAG 
Cindy Mullen, Logan Co. Lt. Robin Reitmeyer, KHP 
David Snyder, Ness Co. Connie Satzler, EnVisage 
Jim Schroeder, Rawlins Co.  
  
The minutes of the February 22, 2008 meeting were presented as emailed previously. 
Corrections were called for. Jason Moses moved for minutes approved without 
correction. Addie Homburg seconded.   Motion passed. 
 
Membership Update: Toby Prine reported we have Council vacancies in the Norton, 
Phillips, Rooks, Wallace, and Trego positions. Keith Haberer has sent a general email to 
the Commissions in those counties but will follow-up with a letter.  The Council has 
received a request from Al Pietrycha, National Weather Service to be considered for the 
remaining at large position.  The decision will be put on hold pending further 
communication with the individual.    
 
Homeland Security Brochure:  Addie Homburg circulated a brochure she had 
assembled based on a North Central brochure she had seen at the Leadership Conference 
in Wichita.  She would like your feedback. Please let her know what suggestions you 
might have. She offered to assemble brochures for the Region Commissions. Council 
affirmed to go ahead with production.    
 
Communications Update: Jason Moses reported on the prices of portable 800 MHz 
radios addressing the request by Kerry McCue for a radio for his participation in MERGe 
and for the strategic stockpile reserve.  The mobile units for the reserve, which includes a 
power supply, would be $3,179.70 each.  The portable MERGe request bids are $4590.43 
and $4037.82. It includes encryption at an additional $750.00.  We are working with 
Goodland Weather Service to get them on the 800 MHz system.  There is $15,507 left in 
the communication project.  With the 2 mobile units, weather station unit, and MERGe 
unit at the lesser end bid, the project cost would be $13,576.00.   



Keith Haberer reported we have a tabled motion brought by Kerry McCue for a portable 
MERGe 800 MHz radio and a Med 7 repeater.  There are insufficient funds in the project 
to fund the motion.  When called for vote by show of hands, motion denied. 
Mike Albers moved the Council purchase (3) XTL 2500 800 MHz radios with digital 
trunking capacity at $9,539.10; (2) for the radio stockpile strategic reserve and (1) for the 
National Weather Service in Goodland and secondly, a XTL 2500 portable radio by 
request of Kerry McCue for MERGe at $4,037.82. Cindy Mullen provided second.  
Motion carried. 
 
Hazmat Response Project:  Kerry McCue reported he has received bids for the Hazmat 
Response truck.  The Council responded he may proceed with bid acceptance as 
proposed.     
 
Grant Planning Meeting:  Keith Haberer turned the meeting over to Lieutenant Robin 
Reitmeyer, Kansas Highway Patrol, and Connie Satzler, EnVisage, for the Grant 
Planning Workshop. Recognition was given to the first cycle Northwest Kansas 
Homeland Security Council for their accomplishments in regionalization efforts, pooling 
dedicated volunteers, enhancing communication abilities between both disciplines and 
actual field communications through MOCOM, progress in IMT establishment, and 
networking and team building accomplished by the Council.  Current priorities and 
critical needs were identified.  Identified threats remain weather hazards, medical surge 
including personnel and equipment needs, agriculture emergencies including foreign 
animal disease, lack of area population and dollars for resources, and security of key 
infrastructure. Funding needs include medical surge and equipment at the county level, 
funds for personnel at the local level, communications, credentialing, accountability, and 
training.  
Lieutenant Reitmeyer presented an overview of the FY08 Grant Application Process. 
Handouts included the comparison of 2007 and 2008 funding, Kansas base allocations, 
and selected requirements.  LETPP oriented activities will be consolidated but recipients 
still must ensure 25% of funding supports law enforcement terrorism prevention oriented 
planning, organization, training, exercise, and equipment activities.  HSGP priorities 
include measuring progress (TCL) in achieving the National Preparedness Guidelines, 
with at least 25% of SHSP, UASI, MMRS and CCP funding collectively allocated to 
strengthening improvised explosive device (IED) attack deterrence, prevention, and 
protection capabilities, and strengthening preparedness planning. Although 2008 grantees 
are not required to engage in cash or in-kind match for FY 2008 funding, they should be 
ready for the potential requirement as early as 2009.  
        An overview of the Grant Planning Process was given.  The goals, process, 
objectives and timelines were discussed.  Today’s desired outcomes were presented. 
Group designations were made and work sessions completed. A general overview of 
proposed unofficial projects was discussed. 
 Suggested for the IMT project continuation and sustainability was an inventory of 
the Region to locate existing response trailers and potential shared or adopted usage for 
equipment storage.  IMIT position specific training would also be beneficial. There is a 
rough anticipation of a $75,000 budget depending on technology included and existing 
resources identified.   



 Continuation of the Interoperable Communications project would involve the 
fixed site placement of P25 equipment at the Regional hospitals, PSAPs and EOCs 
(approximately 54 sites) at an estimated cost of $167,400.00 and additionally to provide 
area-wide interoperability access for EMS, 82 units at $221,400.00 for a total of 
$388,800.00. GIS was discussed as was the need to assess the missing data portions of 
the mapping layer.  Can we, for example, identify the locations of at risk populations, 
how the terrain falls, where are the hospitals and other fixed sites are, etc.?    
 Identification of at-risk populations in our Region was discussed as a project 
supporting grant investment 3.  The project would take into consideration the statistics 
that 1 in 5 individuals in the population may have special needs during a disaster.  The 
project would provide for a consultant to provide a comprehensive analysis and 
identification of the at-risk population, sheltering sites, communication and transportation 
of those identified. This information would be provided in an at risk identification plan.  
Those with physical and mental disability are tentatively identified as highest specialty 
populations in need of assistance. Examples of buildings and long term residences with 
special populations that have been hit by disasters are easy to site. Estimated cost is 
$12,000 to $15,000 per county with a $216, 000 to $270,000 total.   
 Cross Match electronic fingerprinting continuation project cost is estimated at 
$130,000.  This would complete the project in the remaining 5 counties.   
 The medical surge proposed project would address life saving priority.  The 
estimated budget is $120,000 and would depend on the need to purchase trailers versus 
identification of existing storage, field patient care supplies, and communication needs.  
Equipped pods of patient care supplies will be looked into.   
 The IED training project would include training a group to train others in their 
counties.  Courthouse assessments have been completed.  Identification of equipment 
needs would have to be evaluated. Research is needed to estimate cost for the project.       
 Proposed projects will be re-evaluated and paperwork completed.  Additions will 
be sent to Connie Satzler within the week. 
   The next meeting will be April 7, 2008 beginning at 10:00 at Sheridan County 
EMS in Hoxie.  Meeting adjourned at 13:47.   

 
Respectfully submitted,  
 
Deb Kaufman, Secretary 
 
 
 


