
Northwest Kansas Regional Homeland Security Meeting 
May 19, 2008 Sheridan County EMS Building, Hoxie 

 
Keith Haberer, Region Chair, called the May 19, 2008 meeting of the Northwest Kansas 
Regional Homeland Security Council to order at 10:00.  Introductions were made. Chris Brown, 
the newest Council member representing Phillips County was welcomed as were visitors.    
    

Members and Guests Present: Keith Haberer, Russell Co. 
Doug Janssen, Russell FD Addie Homburg, Ellis Co. 
Bob McLemore, Colby FD Deb Kaufman, Region I EMS 
Gary Rogers, CH/RA/SH Co. EM   Ray Smee, Goodland PD 
Deb Hays, Phillips Co. EM   Toby Prine, NWK Homeland Security 
Gary Winter, Region I EMS   Jason Moses, TAG ICC 
Lorraine Baughman, Rooks Co, Public Health Richard Schneider, Trego Co. SO 
Patti Skubal, Decatur Co. Kerry McCue, Fiscal Agent 
George “Pappy” Lies, Gove Co.  Mickie Helberg, Graham Co. 
Cindy Mullen, Logan Co. David Snyder, Ness Co. 
Chris Brown, Phillips Co.  Jim Schroeder, Rawlins Co. 
Robert Schamel, Rooks Co.  Jim Fisher, Rush Co. 
Crissy Conger, Sherman Co.  Jacque Boultinghouse, Sheridan Co.
Mike Albers, Thomas Co. Larry Townsend, Wallace Co. 
CPT Kelly McGuire, KHP Dr. Hallie Hasel, DVM 
Steve Sutton, KBEMS Jessica Frye, KS Adjutant General Department 
Gail Ogle, Russell Co. GIS Dept.  Pat Eakes, KS Commission of Disability Concerns

Susan McMahan, Thomas Co EM  
Mike Albers moved the minutes of the March 10, 2008 meeting be approved as distributed via 
email for consideration.  Pappy Lies provided second.  Motion approved. 
 
Council Membership update:  Toby Prine provided Council membership update. Chris Brown, 
Phillips County, and Larry Townsend, Wallace County, are new members. The Trego County 
representative position is still vacant.  We will be receiving a nomination today for our second at 
large position.  A meeting of the Rural Water District was held in Hays.  There were 15 
representatives there which translated into all but 3 counties being represented.    
 
Kansas Commission of Disability Concerns:  The agenda was modified to allow Pat Eakes 
from the Kansas Commission of Disability Concerns to present.  She serves as legislative liaison 
and emergency preparedness consultant for the organization.  She is finding large gaps in 
preparedness, particularly with consumer preparedness.  She is now meeting with the Homeland 
Security Regional Councils and county emergency managers to ask their support to set up a day 
long meeting with their involvement as well as that of service provider organizations this fall.   
 
Homeland Security Geographic Information Systems (GIS) Statewide Strategy:  Jessica 
Frye, GIS Coordinator Kansas Adjutant General’s Department, presented a GIS project and plan 
of action for consideration to include software, hardware, and personnel. A GIS system is able to 
analyze, store, manipulate, and visualize geographic data and allow for better informed 
decisions. Kansas has been involved in multiple federal declared disasters as well as local 
situations within the last year that emergency services were all involved in. With the 
development of the incident management teams, GIS is a powerful tool at their disposal.  The 



vision of the Adjutant General is to have identified and available critical local GIS data layers 
statewide with a Regional archive of data and backup at DASC/TAG.  This data would be 
available to local operating IMT as well as the State EOC. Various levels of GIS resources exist. 
A project would involve inventory (Ramona) of those existing resources, 4 sub-Regional MVP 
meetings (2 sites / 2 hour meetings), and creation of layers from local identification of critical 
data. The state has vendor standards, a GIS memorandum of agreement, and a data model for 
GIS professionals. 2 weeks would be spent with local entities. Available examples of maps were 
shown. MVPs are those who have been or potentially could be involved in a disaster.  There is 
also an option of Regional GPS training. Some responders have recreational GPS units with 
different projections associated with them that can be adjusted. They purchased ArcView 
software, license, and/or maintenance plans and 2 external hard drives, one for a Regional 911 
center and one in the IMT trailer.  They also purchased (24) 8 GB flash drives for mobility of 
data. They developed a Regional technical subcommittee.  The project had a 5 month completion 
time.   
Jason Moses reported Jessica Frye also serves with the Kansas Statewide Interoperability 
Executive Committee as the chair of the data task force. Data interoperability will be looked at 
beyond radio voice interoperability. Fortunately, we are in an early stage of designing how data 
is used throughout the public service community.  We are going to start looking at that now 
before random purchasing is done for more efficient development of the system.  Mike Albers 
will also be a part of this effort.   
 
Business in Progress: Project reports 
 
NetEOP:  Gary Rogers reported the NetEOP project should be completed soon.  Once NetEOP 
says the plans have been finalized, and the county is satisfied with the plan, Angie may be 
contacted and the plan submitted for approval.   ESF 10, hazmat, has to be reviewed by Jeff 
Clark.  Kerry McCue reported two payments have been made.  The last payment of $34,500.00 is 
being held for notice of project completion.   
Technical Rescue:  Kerry McCue reported all handheld equipment has been received. Due to 
workforce strikes, the ordered vehicle will not be in production until August 11, 2008. 
Application was made to extend the contract on the 2006 funds.  There is money budgeted for 
training and small items still remaining for purchase.  It is anticipated there will be some money 
left over from this project.   
MOCOM: Jason Moses is still waiting on delivery of the 800 MHz radios for the strategic 
reserve.  Norton, Phillips, and Rush County please submit the physical address of MOCOM 
equipment and tower location to Kerry McCue.  He is also in need of GPS coordinates from 
Russell and Trego Counties and address and GPS coordinates from Wallace County.   
CROSS MATCH:  Rich Schneider reported the units are all in place and in operation.  Russell, 
Graham, and Trego Counties have submitted their MOUs.  Toby Prine sent a letter out to all 
sheriff’s who received Cross Match units.  Kerry McCue is still in need of the GPS coordinates 
of the physical location of the installed units.   
EOC UPGRADE:  Addie Homburg met with the IT Director and is assembling package 
options.  If split evenly, each county would have $4,400.00.  Results of the survey sent out 
showed interest in desktop PC, laptop computers, printers, Smart Boards, and projectors.  There 
is the possibility of utilizing funding for GIS to benefit each county.  Discussion was held on 
minimum level EOC options.  EOC by definition are physical locations.  At a minimum there 
should be a location, and that location equipped with communication capabilities.  Counties that 
are SLA counties are required to have an EOC physical location identified. Jessica Frye will send 



the reported physical locations of county EOCs to Toby Prine.  He will coordinate with Addie 
Homburg who will prepare and distribute a capability assessment survey.   
IMT Project:  Bob McLemore reported IMT training has been completed.  Present today are 
IMT members Keith Haberer, Toby Prine, Kerry McCue, Rich Schneider, Addie Homburg, Dave 
Snyder, Ray Smee, Mike Albers, Patti Skubal, and Deb Hays. We are looking at training 
schedules, supplies, Go Kits, and are progressing well.  A trailer was brought over from Colby 
for consideration in housing supplies.  Keith Haberer has information on state surplus equipment.  
Mike Albers has copies of quotes for the Gateway Tablet PCs at 20 units for $35,589.19.  These 
quotes are short-lived. The Southwest Kansas purchased tablet PCs for all the members with the 
exception of the Regional Coordinator and the three ICs.  For those individuals, they purchased 
Panasonic toughbooks and encountered some issues with the order. IMT members are utilizing 
the IMT webpage to share information.  Wireless capabilities have been considered.  Toby Prine 
reported the teams are technically fully deployable now and will operate on a monthly rotation.  
Trailer availability assessment is being completed.    
Rich Schneider moved Keith Haberer, Toby Prine, and Mike Albers make decisions regarding 
the purchase of equipment within budget restraints.  Patti Skubal provided second.  Fiscal 
concerns were discussed.  The work plan and budget will need to be outlined.  Toby Prine 
suggested a grant audit be completed prior to the next meeting to include all project current and 
anticipated costs so the Council can better discern priorities.  Rich Schneider amended his 
motion to give authority to Keith Haberer, Kerry McCue, Mike Albers, Toby Prine, Deb 
Kaufman, and Bob McLemore to make decisions regarding purchase of IMT equipment while 
following fiscal guidelines. Dave Snyder seconded. Motion passed. 
 
New Business: 
 
Capabilities Assessment:  Addie Homburg attended a short meeting in April.  There are 37 
target capabilities that have been identified at the national level.   We will be tasked with an 
assessment of our measurable level of attainment of these capabilities.  The assessment tool will 
be taken to the leadership conference on May 29, 2008 for review and to identify relevant 
portions.  Each county, most probably the emergency manager in each county, will then go 
through the assessment. The Adjutant General would like to see the assessment completed at the 
regional and local levels.  A list of the 37 target capabilities was circulated. 
Homeland Security Booklet:  Addie Homburg handed out the Northwest Kansas Regional 
Homeland Security Council FY 2006 and 2007 Regional Project books she has assembled. The 
Council thanks her for doing an excellent job on them.   
At Large Position:  Ray Smee moved Al Pietrycha, National Weather Service, fill the second 
and final At Large position on the Council. Jason Moses provided second.  Motion passed.    
 
The next Council meeting will be held June 9, 2008 at 10:00.  Addie Homburg moved the 
Council adjourn.  Rich Schneider provided motion second.  Motion passed and meeting 
adjourned at 11:58.   
 
Respectfully submitted,  
 
Deb Kaufman, Secretary 
 
 


