
Northwest Kansas Regional Homeland Security Meeting 
November 10, 2008 Sheridan County EMS Building, Hoxie 

 
Keith Haberer, Region Chair, called the November 10, 2008 meeting of the Northwest Kansas 
Regional Homeland Security Council to order at 10:00 a.m. Participants were asked to introduce 
themselves.          
Members and Guests Present: Keith Haberer, Russell Co. 
Toby Prine, NWKS Regional Coordinator for KS EM Jason Moses, TAG ICC  
Bob McLemore, Colby Fire Dept./Fire Service Deb Kaufman, Region I EMS 
Richard Schneider, Trego Co. SO Jim Schroeder, Rawlins Co. 
Gary Rogers, CH/RA/SH Co. EMS Crissy Conger, Sherman Co. 
Lorraine Baughman, Rooks Co. Public Health Kerry McCue, Fiscal Agent / Ellis Co. 
Tami Wood, Northwest Kansas Hospitals Kathleen Fabrizius, Trego Co. 
Al Pietrycha, National Weather Service  Larry Townsend, Wallace Co.  
Mickie Helberg, Graham Co.  CPT Kelly McGuire, KHP 
Cindy Mullen, Logan Co. Michelle Wishon, CPHP Oper & Plan RS/KDHE
Chris Brown, Phillips Co. Corina Cox, NWKPDC / Fiscal Agent 
Mike Albers, Thomas Co.  Gail Ogle, Russell Co. GIS Coordinator 
Jim Fisher, Rush Co. Susan McMahan, Thomas Co EM 
Bill Ring, Ellis Co EM Gary Brown, Hays Fire Chief 
Darren Meyers, Hays Fire  Captain Justin Kilian, Hays Fire  
 
Mike Albers moved for approval of the minutes. Motion died from lack of second. Discussion 
was held regarding the minutes reference to the future 2008 electronic fingerprinting project. 
Richard Schneider moved the minutes of the September 8, 2008 meeting be amended to reflect 
approval of the project to fund Cross Match in Wallace County, Rush County, and Logan County 
with proposed budget set at $75,000.00 and approved as amended. Jim Fisher provided motion 
second. Motion carried.  
 
Homeland Security Regional Emergency Manager Report:  Toby Prine provided important 
dates for calendars. The Regional Council Coordinating Committee will meet November 20, 
2008 in Salina from 10:00 to 16:00. The IMT Working Group will meet December 12, 2008 in 
Salina from 10:00 to 12:00. A State Training and Exercise Planning Workgroup meeting will be 
held January 7, 2009 from 9:00 to 13:00.        
Through a conference call meeting with Paula Phillips, Kansas NIMS Coordinator, and FEMA 
Region VII, and as distributed via email, it has been announced the 2009 Emergency 
Management Performance Grants guideline states there are no new 2009 NIMS requirements. 
Standing Council committees are being reorganized to better fit the needs of project coordination 
and the Council. 
• The Training and Exercise Committee Chairperson will be asked to be one of those attending 

the yearly State Training & Exercise Planning Workshop. Cindy Mullen will Chair. Tami 
Wood will assist with Toby Prine offering committee support.  

• The Communications Committee will become the Communications and Technologies 
Committee and will continue to be chaired by Jason Moses. MOCOM, Cross Match, GIS, 
2008 electronic fingerprinting and communication projects, and future 2009 relevant projects 
would fall to that committee. 

• The Deployable Resources Committee (former IMT Committee) will continue to be chaired 
by Bob McLemore. The three projects currently under the jurisdiction of this committee are 



the Regional Technical Rescue, two IMT projects, and the Regional EMS medical surge 
trailers. 

• The Management and Administration Committee will continue as is and is staffed by the 
fiscal agents, Kerry McCue and Corina Cox co-chairpersons as well as Council members. In 
addition to obvious fiscal oversight, the committee will also provide work plan and 
submission deadline oversight. 

• The Executive Committee will continue as is with Keith Haberer, Chair and members Jason 
Moses and Deb Kaufman. Toby Prine will serve as liaison. This committee provides 
oversight for all committees and also deals with other matters such as bylaw review.    

  
2006 Project/Fiscal Agent Reports:  
Communications:  
• MOCOM:  Jason Moses presented the MOCOM SOPs which are under committee review 

and will be circulated shortly. The regular testing process will begin within the next couple of 
weeks. He reported the second stockpile has not been ordered pending resolution of a 
technical issue in Russell County on their MOCOM station. 

• The hospital region is deploying their portion of the digital trunk system equipment / 800 
MHz statewide equipment in the near future. They have completed the shared user agreement 
between the Department of Transportation and the local unit of government giving them 
authorization to operate on the system both conventionally and digitally. As we move 
forward with the 2008 project with the PSAPs, the EOCs and the EMS services, a shared user 
agreement will be coming to your county clerk for presentation to the county commission for 
signature. If completed at the county level, it will cover all of the county agencies in that 
county. If equipment is received or usage is desired by a city, an agreement with that city will 
also have to be procured. Jason Moses will send out notification when the agreements are 
going out. 

• Training and exercise initiative on the FY2008 Interoperability Communications Equipment 
Grant Program (ICEGP): the training and exercise specialist position description is finished. 
MOUs are being completed by the Regions to the Kansas Highway Patrol. On November 7, 
2008, Keith Haberer signed and submitted that MOU on behalf of the NW Region.  

• The ICEGP FY2009 award of $398,560.00 has been announced. If utilized for equipment, 
there is a required 25% match. One possible statewide project is to outfit the newly formed 
urban search and rescue teams. Regional project suggestions are encouraged. The project 
plan is due January 13, 2009.   

• Kerry McCue reported the MOCOM project is completed with the exception of the second 
stockpile. The project inventory is complete to date.   

    
Regional Rescue Team Project: 
• Gary Brown introduced Firefighter Darren Meyers, training officer for the team, and Captain 

Justin Kilian, team leader. The FY2006, $92,000.00 Rescue Team grant project has resulted 
in the purchase of the truck and trailer. Outfitting of the trailer has been completed. The 
rescue team is ready to be operational. They have the truck and trailer outside and invite the 
Council to tour. 

• Captain Kilian reported there will be seven state Urban Search and Rescue Teams 
throughout the Regions and this team will be part of that initiative. The teams will have 
different capabilities depending on the Region. They anticipate an eventual tiered response 
where for example, in our Region, this team could serve as a quick first strike team and then 
as the situation dictates, would be able to request additional task forces as needed. It is the 
goal the teams responding together will make up a Kansas Task Force I, modeled after the 



FEMA Type I search and rescue team. The team will be comprised of all the regions 
combining to make one 70 person team, three persons deep for a total of 200 trained 
members on the team. The Regional Rescue Team may need to return to the Council for 
request of upgrade support. Gary Brown reported this team is being linked to Great Bend 
and Salina teams to form a task force.  

• Gary Brown distributed a team activation instructional handout. It outlines the response 
contact information, the local responsibilities, and team capabilities. The team is operational. 
Please share this with your county communications center. The team is equipped to 
communicate utilizing MOCOM. Through the grant, UHF, VHF, and 800 MHz radios have 
been purchased. If you wish them to add your local fire rescue radio channel, please send an 
authorization letter with radio frequency programming information to the address listed. This 
team has been organized as a FEMA TYPE II building collapse medium duty team with 
12/24 hr. capability. 

• The team would be interested in seeing a generic Regional mutual aid agreement. The state 
mutual aid agreement requires a formal declaration of an emergency. In order to clarify, they 
would like to see a cooperative mutual aid agreement that would cover all the disciplines. 
Gary Brown will look into options. Following discussion, the Council toured the trailers.  

• Kerry McCue reported the project is complete with $87,938.24 allocated and $2,061.76 
remaining in equipment line item / $2,000 in education. 2006 NET EOP and M&A have all 
been expended. 95% of the 2006 grant funding has been expended. There is $15,284.38 
remaining in LETPP and $5,285.08 in SHSP dollars available to complete projects.  

 
2007 Projects 
 
Electronic Fingerprinting: Ness County information has been submitted by Dave Snyder. 
There is still a need for serial numbers of equipment from Sherman County. Norton County has a 
spare monitor and keyboard as a result of upgrade. Rich Schneider will check into using it in 
another county and bring that information back to the Council. Kerry McCue reported all dollars 
have been expended from that project budget.  
  
IMT Project:  
• Bob McLemore reported he is continuing to receive bids for outfitting the IMT trailers. The 

first bid that was given about 3 months ago was $5,720 for cabinet work and countertops. 
The second part is for mechanical work to include insulation, Masonite sides for wipe boards, 
electric jacks, tie downs, a window, air conditioning and heating combination unit, awning, 
outside lights, conduit, electrical wiring, electrical boxes, etc. The estimate cost is $13,989. 
To outfit the entire trailer is approximately $19,709. This does not include equipment to go in 
the trailers. Trailers will be outfitted, space evaluated, and specific equipment purchased. The 
trailers will be equipped to support each individual IMT group so that equipment is well 
utilized. The second trailer is a smaller Wells Cargo trailer. The trailers are available. The 
project purchase list will be sent to Lt. Robin Reitmeyer, Kansas Highway Patrol for 
approval prior to moving forward.  

• The IMT meeting scheduled in Wakeeney last month was cancelled due to a blizzard. It will 
be rescheduled after the first of the year. 

• Kerry McCue reported $54,209.90 is the project total available with $967.00 left in training. 
Kerry McCue has a bill in the amount of $80.00 for Jason Moses to participate in training 
September 8-12, 2008 in Salina. Cindy Mullen moved with second by Jim Fisher to pay the 
bill. Motion passed unanimously. 



• Kerry McCue reported on project inventory. The computers went to the county the IMT 
member is residing in. IMT members are asked to check the computer issued to them with 
the inventory description for verification. IMTs are reminded to utilize the computers in 
order to keep them updated and charged. Counties are required to keep virus scan current.   

   
GIS Project: 
• Crissy Conger and Kerry McCue will draft a detailed work plan change for submission to the 

Kansas Highway Patrol for approval as previously directed.  
• Crissy Conger reported two initiatives are being pursued; first, the contract between Kansas 

Collaborative and the Council, and second, the scheduled date for inventory for each county. 
Inventory will be the first step in this project. Representatives will meet with each county to 
ascertain the GIS resources currently available in that county. Attendees would be the 
individuals with the most local experience with GIS.   

• Discussion was held regarding a contractual request for change in GIS training to add a 
second class to accommodate the number of people needing training. The Council is aware 
there are not additional dollars available for this project for increased training expenses. 
Council consensus directed Crissy Conger and Kerry McCue contact Kansas Collaborative to 
discuss options to accomplishing the training for the agreed upon number of participants 
within the set budget restraint.     

• Travel costs for the training will be required to be covered by the participating counties. This 
is cause for concern among some of the counties. As a result of the travel commitment from 
the county, they will receive the training for personnel, the software, and data sets for each 
location.  

 
2008 Projects:  The Council is waiting for approval from the Kansas Highway Patrol prior to 
moving forward with 2008 projects.  
 
New Business: FY 2009: 
• Toby Prine reported there are a few changes in the 2009 project application. The deadline for 

2009 project worksheet submission to the Department of Homeland Security is March 20, 
2009. We will meet December 8, 2009 to complete an investment justification evaluation. 
Expect the meeting to begin at 9:00 or 10:00 and last until 14:00 or 15:00. 2009 projects will 
have no match requirement. 25% is set aside for law enforcement and 25% for planning, 
training, and exercise activities. Law enforcement representatives should be considering 
needs, as should all other Council members. The meeting will include a provided working 
lunch. The Northwest Region Homeland Security is set to receive approximately the same 
amount as last year pending unforeseen changes. The Management and Administration 
Committee will be working on the paperwork. Toby Prine reported he anticipates the 
paperwork will be very similar to 2008. Also under consideration will be the contract for a 
fiscal agent for 2009. Toby Prine has available the Fiscal Year 2009 Homeland Security 
Grant Program Guidance and Application Kit, and it can be found online. 

• Mike Albers presented a question regarding any possible left over funds in the 
communications project. The Southwest Region Homeland Security and hospitals have put 
together an amateur radio communications system. In addition to the repeaters and 
equipment they purchased, they purchased the equipment to tie into our region. There is an 
existing 440 MHz repeater in Colby that will be linked to that system immediately. If we 
were to put a repeater in Ellis County, and Colby has one, we could each communicate with 
nine counties using a 400 foot tower. There was discussion about a tower already existing in 
Ellis County outside of Hays that KDOT gave to the county. Mike Albers can contact the 



Ellis County Sheriff for more information. The goal is to have the system up and running 
with our Region and the Southwest Region linked together in about a month. The amateur 
association may provide some funding also. It will be approximately $10,000 per site to put 
up antennas, new hard line, and get the newer repeaters installed. Provided funding is 
located; this system should be on line by the end of the year. The Region took no action.  

• Toby Prine read committee assignments. Please see this list at the end of this document.  
• Council members are reminded to return to the entity they are representing and give report. It 

is a responsibility as a representative of that agency or county. If you need a copy of the 
minutes, Deb Kaufman emails them out. Or http://ksready.gov/NWKRC_Minutes.shtml is 
the web site to view the minutes on line. Also available prior to the next meeting is the date 
of scheduled meetings.  

• There was discussion about local LEPCs and how to keep them going and motivated. One of 
the focuses for homeland security in 2009 is encouragement of active LEPCs. 

• There will be a mitigation training workshop in Colby, KS on December 9-10, 2008. Register 
for the training on Kansas Train. 

Jason Moses moved the Council adjourn. Rich Schneider provided motion second. Motion 
passed.   
 
Respectfully submitted,  
 
 
Deb Kaufman, Secretary 
 
(These minutes are not yet Council approved.)   
 

Committees: 
Training and Exercise Deployable Resources 

Cindy Mullen, Chair 
Tami Wood 
Jim Fisher 
Deb Hays 

Doug Janssen 
Jacque Boultinghouse 

 
 

Bob McLemore, Chair 
Mickie Helberg 

Gary Rogers 
Jim Schroeder 

Pappy Lies 
Gary Winter 

Brenda Herrman 
Larry Townsend 

Communication and Technology Management and Administration 
Jason Moses, Chair 

Mike Albers 
Rich Schneider 

Al Pietrycha 
Crissy Conger 

Ray Smee 
Chris Brown 

Troy Thompson 

Kerry McCue and Corina Cox, Co-Chairs 
Kathleen Fabrizius 
Lorraine Baughman 

David Snyder 
Kari Gilliland 

Robert Schamel 
 

Executive Committee 
Keith Haberer, Chair 

Deb Kaufman 
Jason Moses 
Toby Prine 

 


