SOUTH CENTRAL REGIONAL HOMELAND SECURITY COUNCIL
MEETING MINUTES

August 14, 2008
9:30 a.m.
Hutchinson Fire Department Training Facility
3201 E 4" Ave.
Hutchinson, KS

I Call to order
Introduction of members and guests

Chairperson Amy Miller called the meeting to order at 9:54 AM (see roll sheet for details).

. Approval of minutes
Minutes for the July 10, 2008 will be available for approval.

Motion: Jim Schmidt
Second: Brian Stone
Motion carried on voice vote

1. Old/New Business:

A. Report by Fiscal Agent for 2006 and 2007 Grant Periods
Michele Abbott-Becker will present details.

2006 Reported project 4 is still open and the work plan for the livestock chutes is still open.

2007 Request for training fund dollars to spend on reimbursement for the COML training in Kansas
City. The request was not approved by Paula Philips because the course was not approved by DHS.
Jimmy Reed, Don Gruver, Shelley Abbott and Jeff Whitfield from the SCR attended. The criteria for
certification have not been established as of this time.

B. Department of Agriculture Update
Sandy Johnson, Homeland Security Specialist, with the Department of
Agriculture will provide an update on programs and services available through
the Kansas Department of Agriculture.

This item was tabled due Ms. Johnson being unable to attend the Council meeting.

C. PSIC - MOU for South Central Regional Homeland Security Council
KHP terminated the SC Region PSIC MOU, dated 11-30-07. At the July 10,2008,
SC Regional Homeland Security Meeting a motion was passed that the South
Central Regional Homeland Security Council shall enter into a memorandum
of understanding with the state of Kansas to install Moto-bridge
interoperable communications equipment at the KDOT tower sites located in
Marion and McPherson counties at a cost not to exceed $400,000. And



further that the South Central Region Homeland Security Council shall spend
the remaining funds on subscriber units. The MOU must be entered into for
the SCRHS Council to receive the PSIC funds.

D. PSIC Grant for South Central Regional Homeland Security Council
The Communications sub-committee will provide a budget detail and work
plan for the PSIC grant. As part of this item, Fisher Scientific may make a
presentation on equipment acquisition.

Following some discussion over the Council’s options concerning the distribution of the PSIC
grant monies the following proposals were adopted by voice vote:

Proposal 1: Jim Daily motion, Mark McManaman seconded a motion to give Butler County
a $100,000 equipment offset to serve as the Fiscal Agent for the PSIC grant Passed on voice
vote.

Proposal 2: Mark McManaman made a motion, with Jim Ellis second to adopt the $35,000
floor with the APPB disbursement as contained in the “Percentage Allocation with
$100,000 Equipment Offset” spreadsheet. Motion passed by majority voice vote with two
members voting no. (See Attached Document)

Proposal 3: A minimum of 1 800 MHZ base station for each PSAP, EOC/EM within the
region. To be spent out of local county funds if one does not currently exist. Motion by
Jim Schmidt with a second by (unknown) passed on a majority voice vote with 1 no vote.

Proposal 4: All equipment must meet the specifications set by the communications sub
committee budget detail and work plan Oscar made the motion and Jim Schmidt seconded
passed on unanimous voice vote.

Proposal 5: Michelle Abbot-Becker moved with Jim Schmidt seconding, to use Fisher as
the ordering agent in conjunction with Butler County and subject to approval of the Butler
County Board of County Commissioners and contingent on the terms being approved on a
vote of the Council for the PSIC grant funds.

E. Fiscal Agent for 2008 Fiscal Year Grant Projects
The South Central Regional Homeland Security Council needs a fiscal agent for
the 2008 Fiscal Year grant funds. The North Central Regional Planning
Commission has expressed an interest in performing those services and gave
a presentation at the July 10, 2008, meeting. The Council now needs to
approve a fiscal agent for the 2008 Fiscal Year.

Thermo Fisher Scientific gave a presentation on their Quartermaster system. The system provides
a web based ordering system for federal grant funded projects.

Features of Quartermaster include:
e Each county will have an individual user name and shipping address.
¢ Billing statements will be automatically sent to the FA for the project
e The user will open, choose the item and the number to be ordered, submit and it
goes to Thermo Fisher.



e Order data will be sent to the FA for approval
e TFrelays the approved order to the vendor who drop-ships to the ordering county.

Motion was made by Jim Daily with a second by Jim Schmidt to have the North Central
Regional Planning commission take over the FA for 2008. The motion passed unanimously on
a voice vote.

F. South Central Regional Homeland Security Council By-Laws Update
Terry David has prepared an update of the By-Laws. The update was emailed
to all Regional Council members on August 8, 2008. This meets the five day
requirement. The Council now needs to approve the by-laws update as
proposed.

This agenda item was tabled until further work can be completed on the by-laws text.

F. At-Large Council Membership
The South Central Regional Homeland Security Council needs to fill a
membership position with someone from an agriculture background. Jim
Leftwich, KDEM South Central Regional Coordinator, will provide details.

The SCR needs to have a new Agricultural at large member. The council membership was
asked to help look for a professional in the Ag Business to serve in that role.

G. Report on Regional Council Coordinating Committee Meeting
On August 7, 2008, the Regional Council Coordinating Committee met in
Salina, Kansas. At that time a new Transfer of Property Agreement was
presented to the committee as well as an update on monitoring and closeout
procedures. Amy Miller, SCRHS Council Chairman, and Jim Leftwich, KDEM
South Central Regional Coordinator, will present details.

The four year limit on the transfer of property document was in error and
should have read for the life of the equipment instead. The State says the
MOU’s need to be updated to reflect the change.

H. Announcement of 2008 Fiscal Year Grant Amounts
The 2008 Fiscal Year Grant amounts have been announced and the Kansas
Highway Patrol has provided the amount of dollars awarded to each Regional
Council in Kansas. It is now time to prepare projects for the 2008 Fiscal Year
funding. The projects will need to be ready for presentation at the September
11, 2008, Council meeting. It is anticipated that the projects will be voted on
and approved for funding at that time.

Next Meeting
September 11,2008
Hutchinson Fire Department Training Facility
Adjourn
Motion: Jim Schmidt
Second: Brian Stone
Motion carried on voice vote



PSIC Grant Distribution Totals

County $35 K Floor Award + APPB on Balance

Barber $41,293.61
Barton $69,809.70
Butler (Without Equipment Offset) $114,899.98
Comanche $37,383.83
Cowley $79,198.24
Edwards $38,970.52
Harper $42,531.07
Harvey $77,568.53
Kingman $45,090.78
Kiowa $38,756.68
Marion $51,145.24
McPherson $72,174.55
Pawnee $43,243.44
Pratt $46,939.38
Reno $115,607.28
Rice $48,026.28
Sedgwick $630,824.05
Stafford $40,611.61
Sumner $65,925.23

SCR Totals: $1,700,000.00
Equipment Offset for Grant Assistance $100,000.00
Cost of MP and MN Motobridge: $400,000.00
Total PSIC Grant Award to SCR: $2,200,000.00
Butler County Award $114,899.98
Equipment Offset for Grant Assistance $100,000.00
Butler County Total Award $214,899.98




