SE Ks Regional Homeland Security
April 19, 201

Members: Rick Brown; Keith Jeffers; Larry Steeby; Chris Way; Danny Thayer: Jim Wilson; Scott Gordon: Jim Miller:
Kevin Jones; Donald Leapheart; Pamela Beasley: Byrdee Miller-Marcic; Dan Bath. Proxy: Scott Shelton for Paul Ballou.
Guests: Matt Miller, Chanute Fire Department; Jackie Miller, KDEM; Deina Rockhill, Greenwood Co. Health Dept; Les
Willite, Mayor, Yates Center; Ron Seyl, Southeast Kansas Regional Planning Commission; Susan Belt, AMEC. Meeting
was opened by President Rick Brown. We were given a few minutes to look over the written minutes of the last
two meetings. These were approved as written by all attending. Byrdee Miller Marcic took minutes for this meeting.

Ron Seyl, Fiscal agent, gave the fiscal reports for grant periods '08,09" and 10. No changes were requested on any of
these.

Chris Way reminded everyone that the Rescue trailers would be here by break time for everyone to look over.

Keith Jeffers, IMT- A meeting was held last week to work on strategy plan, common protocols, alert system for IMT
team only, training discussion and the need to fill the Finance and Communications slots.

Danny Thayer, new LE member discussed the 800 reprogramming.

Keith Jeffers - discussed the planning project that AMEC has been contracted to do for us will be finished in May of
2012

Byrdee Miller-Marcic stated that the ID accountability has been finished up with everything being delivered.

Communication- Pam said that Jim Miller, Montgomery County has agreed to do the monthly 800 radio test for this
area. State level testing for PSAP's and hospitals was also discussed as being the first Monday of the month at
10:30am for Hospitals and 1:00 pm for PSAP's. Labette County is thinking about going to all 800 for everyday
communications. Several thought the Health Departments are doing there own testing with Lower 8.

Haz-Mat- has not been deployed since the exercises.

KDEM- Jackie Miller- stated that EMPG is still an unknown and that she has brought some Agra-Guard signs for each
jurisdiction and NIMS booklets for each to take a few.

Old Business-

Rick and Keith have recently attended a Regional Coordinating Meeting. Safe and Prepared schools was
discussed as well as getting schools involved in the Regional Meetings. The need for the Regional Council minutes to
be distributed on a local level was topic of much discussion, as well as getting the minutes out on a more-timely
basis. Jackie will change the watermark on the approved minutes and get those out.

New/Old Business-

Meeting cancelations and committee reports were discussed. Most agree that unless we have many things
to discuss that it makes more sense to cancel the meetings.

Susan Belt- presented us with a very through and professional After Action report on the Regional Exercises. She
stated that the blanks on the Improvement Plan need to be back to her by May 6", Leads need to be assigned and
work on this. Jackie Miller stated she would take the lead on this and get back to all of us.

Meeting adjourned.



