Southeast Kansas Homeland Security Council
June 17, 2008

. CALL TO ORDER

Chair Thomas Williams called the meeting to order at 10:04a.m. Chair Thomas Williams stated that he had
an e-mail from Andy stating that Jim Keath would be his proxy for this meeting. Chair Thomas Williams
also has a letter from Woodson County stating that Scott Wiltse is the new Emergency Manager for
Woodson County. Chris Way introduced Scott Gofourth with Parsons Police Department; Rick Brown
introduced Cassie Edson, Wilson County PIO. Jim Miller introduced Judy Shepard from Montgomery
County.

Members in Attendance Guests in Attendance
Eldon Bedene

Crawford County EM

Judy Shepard
Cassie Edson

Montgomery County EM
PIO Wilson County EM

Keith Jeffers Bourbon County EM Darren Miller KDOT Communications
Jason Allison Cherokee County EM Jason Moses Adjutant General Office
Ed Garner Lower 8 of SEK Public Health ~ Ken Justice KDOT Communications
Pete Martin KSFFA Woodson County Scott Gofourth Parsons Police Dept
William Blundell Labette County Sheriff Donald Leapheart lola Fire Department
Byrdee Miller Elk County EM Kevin Jones Chanute Fire Department
Jim Miller Montgomery County EM Matt Miller Chanute Fire Department
Scott Gordon K-State Research Adam Bennett Neosho County Sheriff Dept.
Rick Brown Wilson County EM Pam Beasley Allen County EM

Larry Steeby City of Parsons Fire Dept. Jim Cook Labette County EM

Chris Way Labette County EMS

Jim Lubbers KSFFA

Joey Adams Crawford County EMS

Jim Wilhelms
Greg Allen
Tom Williams

Coffeyville Hospital
Coffeyville Fire Dept.
Allen County Sheriff

James Keath Neosho County Sheriff (proxy)

APPROVAL OF MINUTES

Chair Thomas Williams asked if everyone had looked over the minutes. Several people stated they were
at the last meeting and were not on the list. Corrections were made to attendance. Chris made the

motion to approve the minutes with corrections. Larry seconded. Motion carried.



IV.

FISCAL AGENT REPORTS

Crystal is not in attendance she is not feeling well.

John Cyr stated they are currently undergoing an audit. One of the issues the auditors are looking at is a
way to improve inventory. Typically they would verify the items in person. You may get contacted by Jim
Trower reference your inventories.

Requests for funds—there are currently nine (9) requests for reimbursement to the State. They have been
requested since May 2. Those funds just starting coming through last week. They are being distributed at
this time including the check for Larry. Emergency Response was also issued a check for $34,950.00.
Some of the hold up was the fact that they had to change to a state form.

John handed each person a Master Accounting Sheet which itemizes all invoices received and paid. John
stated he needed an approval for the $2,000.00 administrative fee. Chris stated this was approved last
meeting. Chair Thomas Williams confirmed that approval. John stated the funds should be in hand within
the next 10 days. Chris questioned the $320.00 from IMT 2007. Jackie confirmed this was for training
(IMT) and was correct. John stated that KU was advised to break out the invoices per region.

Page 2 of the sheet is an itemization of requests for projects. John reminded everyone that when they
send a request, please put what account it goes through. Discussion was held on the print out. John
reminded everyone that his auditors do look at the minutes from our meetings to make sure they were
authorized. No other comments or questions.

KDEM

Jackie advised that the leadership council meeting was held on May 29, 2008. Long term intent is
for regional sharing of information. She also gave an update on the on grant. The Commission on
Emergency Planning and Response will have a Deployable Resources sub committee. She
reported that the intent is for any group that has resources to activate/deploy would have a place
on the sub committee. During the CEPR meeting, the Board of EMS asked for representation on
the sub committee however they were not given representation at this time. The Deployable
Resources sub committee is important from the IMT prospective.

An Evaluation, After Action and Improvement Plan training course will be held in lola next week. There are
only 5 or 6 people registered now. Please sign up. Everyone also needs to be checking KDEM and KS Train

for training.

Jackie stated that there may be a few changes at KDEM, but a recent conference call was cancelled. She
reported her position is now state funded instead of grant funded. She will report changes as they occur.

She distributed EMAC brochures. Discussion was held reference people going to Newton County on
mutual aid, not EMAC. The state did not EMAC anyone to Oklahoma or Missouri.

Eldon mentioned the grant for EOC’s. For one project but you only have 10 days to get it to the state.
There is $14 million is available. Chair Thomas Williams stated that they will only get one per state. Jackie
stated if anyone wants more info go to Grants.gov.



V.

COMMITTEE REPORTS

COMMUNICATIONS

Eldon advised that Jason Moses is here to talk about the 800 system. | think he wants some decisions
from the Communication Committee and | invite everyone to stay to decide where they are going. There
are two other counties now that want to be involved in the Communication Trailer; Chautauqua,
Montgomery County. Montgomery County has a trailer they needed equipped. Eldon stated we need to
finish what we got make sure we get the equipment we need in it. We will be looking at repeaters to get
UHF/VHF and antennas probably about $ 4500 or $4600.

Jackie state Chautauqua County could not attend today, however, they have a vehicle but no
communication. They are on the western edge of our region. Eldon advised there is approximately
$35,000 left, that’s not a lot to pull from. Chris stated we need to make sure the others are totally sealed
up before we promise anything else to anyone. It is not going to benefit us to have 4 or 5 unfinished
projects. We need to finish each one. Eldon asked that they possibly come to the meeting and give us a
presentation so we can have an idea of what they need. Joey agreed. Chris stated they need to bring it to
the Communications Committee and then that committee can bring it to the board.

Jim asked if city mobile command vehicles/EOC’s along the state lines have been equipped. Chair Thomas
Williams stated that each PSAP will have the 800 radios. Chair Thomas Williams asked Jim what his exact
question was. Jim asked again, “Have we equipped cities”? Chair Thomas Williams stated we will not
exclude a city if they want to step up to the plate but it would have to be regional. Jim stated that
answered his question good enough.

IMT

Greg advised the group that the IMT teams still don’t have shirts. Jackie stated there are funds available
fore IMT, but it is unknown how if it is going to be spent. Greg advised that we could get the logo,
however, they want uniformity. Everything will flow though the committee. The IMT working group will
decide on what the other ones will do. They have a sample charter to sign. There is going to be an IMT
conference call on June 27. We are behind on setting up for our coordination. Chris stated there are
people interested for IMT team. The only date this year for IMT Training will be in Salina on August 11
through 16. Jackie stated that she will know in the next week or so if the money for the shirts will be
available. If not they will release the logo and advise you what kind of shirts. Mike Loreg is working on the
program to fill out all the forms. They will be sending that out to all people. Jackie stated there will be a
class coming within the next year so the IMT folks can get additional training in EOC/Multi Agency
Coordinating Centers. The class is being developed and it will roll out a few places.

Eldon stated there will be a 400 class in July in Crawford County. Anyone interested e-mail Eldon and he
will give you the details.

Rescue



VI.

Chris Way stated this is moving nicely. Kevin is the Liaison to the state work group. There is going to be a
State Task Force IV, we will be a Type Ill team, Type Il FEMA team, it will require us to have 134 people.
They did stand up the Task Force on June 5 when we had the bad weather. They are talking significantly
about swift water rescue. However, we can’t use money for that. SE Kansas has done a lot for needs in
swift water rescue. We will be getting a survey out to each county asking their resources for swift water
rescue and can they be deployed. Chris stated they will be getting that out within the next couple of
weeks. The 2006 budget is gone. Chair Thomas Williams asked where we were at on the KU training. We
are having problems with KU responding to our requests. Chair Thomas Williams asked everybody to give
Dave with KU an e-mail. Chris stated he would give everyone the e-mail address. Joey has been looking at
other options but the problem is the cost. Chair Thomas Williams advised when you send the email CC it
to Derek Schmidt or Dwayne. Chair Thomas Williams asked Chris to provide a list of agencies that are
currently equipped, trained, and ready to go. Chris advised he would get him that list. We would like to
finish the dispatch issues within the next couple of weeks. We need to know how to get the information
out. Kevin stated that the members at his meeting in Salina looked over our equipment list and were very
impressed with our resources from this region.

Chair Thomas Williams asked for comments from other committees. Greg met with Brendan with Mid-
West ID Card Systems. Our region currently has three systems. Greg would like this system put in every
two counties. Eldon’s needs updated and the card would be FEMA approved. We want everyone to have
the same system. The big problem would be keeping the information updated. Greg is still working on
the plan. This would not include the PDA’s. Jim advised he has a scanner that is not a PDA. Chris asked if
we currently had this budgeted? Jackie advised that IMT did for the software. Greg advised he would
bring more information. The $131,000 included two cards, vehicle and all equipment for responders in
the region. John advised that the MOU calls for 4 years maintenance agreement and Mid-West was only 3
years. However, Mid-West Card has agreed to 4 years at no additional cost for the Northeast Region.
John just wanted everyone aware of this.

Chair Thomas Williams adjourned for a 10 minute break time is 11:10a.m.
Chair Thomas Williams brought the meeting to order at 11:23a.m.

Chair Thomas Williams stated that there are a couple of recommendations to add members to sub-
committees. Larry is recommending Scott be added to Communications and LEO. Jim is recommending
Kim Parker for Communications. Chair Thomas Williams asked that we have a recommendation to add
these individuals. Larry made the motion to add Scott on Communications and LEO, and Ken Parker on
Communications. Chris seconded. Motion carried.

Interoperable Communications
Jason Moses will now speak in Interoperable Communications. Jason gave an overview of the system
throughout the state and how to use the frequencies. Jason updated the committee on communications
and some issues throughout the state. May 12 was the first joint planning session in Salina. There was a
good turnout except for Southeast Kansas and that was because the night before we had issues.



There are currently two major issues; Talk group templates for the digital system and SOP’s for the Moto
bridge System. Eldon asked when we could get the template. Jason stated hopefully within the next
couple of months, they are actually assigning the talk groups now. Already programmed frequencies can
stay in the radios. We need to identify the existing system and provide the baseline. Chair Thomas
Williams asked what the council needed to do. Jason stated that we were going to set down and decide
what king of equipment we want with the grant. Chair Williams asked the open date for the Motorola?
The deadline is already passed on the special prices; however, Jason can get that extended.

VII. Other Business

a. Old Business
Chair Thomas Williams asked if there was any old business.
Jim asked who from the Southeast Region didn’t make the meeting. Jason stated Chris, Eldon, and
Dana from Greenwood County. Chris advised they missed the meeting because of mutual aid to
other counties.

b. New Business
No new business.

At this time Eldon asked that anyone that could, please come back for the Communications meeting.

VIIIl. Next Meeting

Next meeting will be July 15, 2008. Jackie advised this meeting would be a long one because of several
issues.

IX. Adjourn

Eldon made the motion to adjourn. Greg seconded. Motion carried. Meeting adjourned.



