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The SWKREPC met on May 1st, 2014 in Ulysses, Ks.  Chairperson Don Button called the meeting order at 09:00 hrs. Members present were Jim Jarboe, Luther Keith, Don Robertson, Dave Redger, Ken Seirer, Larry Turpin, Greg Standard, Don Button, Vaughn Lorenson, Rodney Kelling, Cathy Hernandez, Richard Everett, Karen Luckett, Mike Burke, Randy Blehm, Debbie Brown, Matt Mercer, John Cyr, Rex Beemer. Eric Pippin, Edna Cordner, Brent Giesbrecht, Melanie Lawrence, Sandy Hendrickson were present as guest.
Richard E. made motion to approve the April 9, 2014 minutes, seconded by Karen L. ; motion carried.
Old Business
Reminder of the KDOT 800 call list.

New Business
John C gave fiscal report.
For FY11 we had $ 95.15 left over in other accounts. Don R. made motion to move money to accountability equipment seconded by Rex Beemer. Motion carried
For FY12 we had $110.02 left over in other accounts. Richard E. made motion to move money to IMT equipment. Seconded by Don R.  Motion carried.
For FY13 we are well on our way having spent almost 67% of our monies. Completing Ops response team robot, and 800 communications projects

Don B. gave RCCC updates:
He advised that KDEM and Midwest Cards were in discussion on a state wide maintenance agreement for accountability software.
Eric P. advised that the KDEM and Midwest Card had agreed on a contract and were working out final details. KDEM will cover the Software maintenance agreements at a cost cap of around $70,000 dollars. He advised that counties would still have the cost of hardware repairs and supplies.
Don B. cont. with RCCC updates which included regional updates and them inquiring about our regional brochure. He advised that there was a request for articles from the region to be posted on the Councils web page.

The 2014 Grant program was reviewed by Eric Pippin and his team.

Southwest portion broke down like this
Actual $		M&A $			Maximum $ to spend		LE set aside $
342,085		17,104			324,981			85,521

Projects proposed and discussed were as follows
							$ proposed		
1.  Accountability/Credentialing				23,000
2. SW IMT sustainment					49,429
3. 800 MHz Radios					70,000
4. Search & Rescue sustainment				10,000
5. Greely County Fire 					10,000
6. Portable cattle Panels (30)				 6,000
7. Region II EMS MCI trailer				 5,000
8. Region II EMS Merge Project				15,000
9. Portable light tower					 65,000
10. Active Shooter Dispatch/Patrol			16,000
11. Regional Haz-Mat sustainment			14,000
12. 800 MHz Radios for LE				27,000

After discussion Projects amended as follows
SW FY14 Regional Projects
	Project Name
	Budget
	L.E.

	Accountability/Resource
	$23,000
	$4,140

	SW IMT
	$54,429
	$10,886

	800 MHz Radios for LE and PW
	$97,000
	$37,500

	Search and Rescue Sustainment
	$10,000
	$0

	Portable Cattle Panels (30 panels)
	$6,000
	$3,000

	Region 2 EMS: MCI Trailer & MERGe Equipment
	$20,000
	$0

	Portable Light Tower Generators (4)
	$84,552
	$42,276

	Active Shooter for Dispatch & Patrol
	$16,000
	$16,000

	Regional HazMat Team Sustainment
	$14,000
	$0

	SW Project Totals:
	$324,981
	$113,802

	M&A (5%)
	$17,104
	

	Total SW Allocation:
	$342,085
	33.3%


Motion Made by Bill T to approve Projects amended as listed above seconded by Rex B. motion carried
At 12:30hrs Ken S. moved for adjournment seconded by Richard E. Motion carried
Submitted by Vaughn Lorenson Vice Chair  
