SWKREPC Meeting
9/25/08

The SWKREPC met at 9:00 a.m. on 9/25/08 in Garden City. Members present wete:
Patrick McClurg, Don Robertson, John Crosby, Jeff Landgraf, Larry Turpin, Chris Standard,
Don Button, Vaughn Lorenson, Mike Schechter, Kathy McGaughey, Matt Mercer, Marvin
Stice, Jay Taylor, Richard Everett, John Ralston, Karen Luckett, Mike Burke, Bill Taldo,
Cathy Hernandez and Allen Shelton.

Chairperson Don B. called the meeting to order at 9:00 a.m. Mike S. made a motion to
approve the minutes from 9/10/08; Vaughn L. seconded the motion; motion carried.

Don B. reported that the consolletes for the dispatch centers are in.

Don R. reported that there will be ICS 300 classes on October 10 and 11"; and again on
October 29 and 30™. These classes will be held at the Kearny County Hospital. Contact Don
R. for more information.

The council then tackled the issue of selecting the 2008 projects. After a lengthy discussion
the projects that were selected for 2008 and the monies that were allocated to the projects
are as follows: 1. SUSAR/$150,000; GIS/$75,500; 3. IMT/$100,000; School/1*. Responder
Training/$100,000 and 5. Communications/$250,867. Mike Burke made a motion to
approve this list of projects and monies for 2008; Vaughn seconded the motion; motion
carried.

The chairpersons for each project were then selected. They are as follows: John
Crosby/SUSAR; Cathy Hernandez/GIS; Don Button/IMT; Mike Schechter/School/1%.
Responder; and John Ralston/Communications.

The council then broke up into committees to work on the paperwork for the 2008 projects.
Our next regular monthly meeting is set for October 8, 2008 at 10 a.m. in Garden City.
However, since we had this extra meeting today, Chairperson Don B. will contact council
members to see if they would prefer to wait until November to meet in the hopes that we
will have a list back from KHP regarding the approval of our 2008 projects.

Respectfully submitted,

Christine M.]. Standard
SWKREPC Secretary



