Hello COOP planners,

This e-mail provides you with information regarding the happenings of COOP planning in Kansas.  If you have ideas/issues/concerns to be handled by the Kansas COOP Subcommittee, please let me know and we will discuss them at future meetings.   I will continue to send out these updates on a quarterly basis following our COOP subcommittee meetings.   

COOP plans check

This is an EXERCISE! 

In last quarter’s update, your office building was on fire and was significantly damaged.   After notifying staff of the event, your COOP relocation team (or equivalent) reported to the designated alternate facility.  Currently your alternate facility now has voice and data capabilities. Best estimates indicate you will work from the alternate location for AT LEAST a month before the necessary repairs can be to your primary office.  

Consult your COOP plan to answer the following questions:

1. What are your mission essential functions to be preformed?  
2. What vital records do you require to perform these functions?
3. Where do you find these vital records?
4. How are your vital records protected?

If you have any ideas for a brief scenario, please provide them to me and I will see they are used.  

FREE:   Online COOP exercises
From Cait Purinton-Day, KDHE Exercise and Training Coordinator

If anyone is interested in doing an online COOP exercise, the Florida Department of Health has designed two exercises that you play out over the internet.   These exercises are available at http://www.drc-group.com/project/fl-health-centers-coop-initiative.html#exercise 

These exercises have been designed specifically for health care providers to evaluate and enhance existing Business Continuity and / or Emergency Operation Plans. In addition providers who do not currently have such plans will have an opportunity to gain a thorough understanding of what should be in their plan.

The first scenario is a hurricane. I spoke with Chris Floyd (the project developer in Florida), and he said if you take “hurricane” out of your mind and insert “tornado,” it’s still a worthwhile exercise to test COOP functionality during a severe weather event.

The second scenario is a commercial fire. Chris said this exercise will drill down to testing the systems of your COOP plan. For example, as part of the exercise you are expected to call your alternate site and check for availability.

At the end of each exercise, you receive a report of all of your responses to the exercise injects. The exercises are HSEEP compliant, and free of charge. 

This seemed like a neat exercise tool, so I wanted to share it in case anyone is interested.




COOP subcommittee update:  where we are headed

Alternate facilities
A list of alternate facilities, as indentified in the respective COOP plans, has been created.  Please note the list does not “de-conflict” any facility that may be double booked.  The report is designed to provide information to COOP planners to coordinate with other agencies who may have identified the same location.   From this information, you should be able to “de-conflict” alternate facilities by cross-agency coordination.   Note:  I plan on sending this list out in the December 2010 COOP update.  If you have any concerns with your identified alternate COOP location being shared, please let me know by Nov 2010.  

COOP plan grading 
KDEM has began its yearly “re-grading” of agency COOP plans.  The re-grading should be complete by 12/1/2010.  If you have any questions about your review please contact me at brandt.k.haehn@us.army.mil or Melanie Lawrence at  melanie.a.lawrence@us.army.mil.  

New KDEM Site with COOP Resources
KDEM’s new website is up for business.  In the near future I will be posting COOP related materials on http://kansastag.ks.gov/KDEM.asp?PageID=186 .  Items will include COOP subcommittee minutes, agendas, presentations, and other information that may be helpful.  

COOP plan exercising:  Plan development-Plan exercise-Plan revision
Ensuring quality COOP plans requires exercise.  As such, the COOP subcommittee will be working on a multi-year exercise plan. This rough plan should be complete by the next update.   The basic idea is to create generic drills that agencies can test internally.  Following internal drills, we will test the drill at the state level, which will allow us to document any points of failure in the broad processes.  
   
New COOPKansas.com Items
No new items to report.   Please keep in mind Bold Planning Solutions offers weekly webinar trainings on the system.  If interested please contact matt@boldplanning.com for more information.


Upcoming COOP Trainings

The following COOP trainings are taking place around the state.  I strongly encourage any interested agencies to take advantage of these training opportunities 

	Date
	Class
	Time 
	Location
	KS-Train Course #

	November 4, 2010
	COOP Kansas System Training
	9:30 am-4:00 pm
	North Central Regional Planning Commission, 
109 N. Mill 
Beloit, KS
	Not in KS-Train

	December 16 and 17, 2010
	L-551:  Devolution Planning Workshop
	8:30 am-3:30 pm
	Nickel Armory, Room 166-167
2800 SW Topeka Blvd.
Topeka, KS 
	1024187 





