Hello COOP planners,

This e-mail provides you with information regarding the happenings of COOP planning in Kansas.  If you have ideas/issues/concerns to be handled by the Kansas COOP Subcommittee, please let me know and we will discuss them at future meetings.   I will continue to send out these updates on a quarterly basis following our COOP subcommittee meetings.   

COOP plans check

This is an EXERCISE! 

It is 7 pm on a Monday as you finally sit down to watch television.   As you flip through the channels you discover your office building is up in flames.   About this time your supervisor calls to make notification of the event.   Following the call, you immediately begin notifying your staff of the situation and instruct them to report to the alternate facility at 8 am tomorrow.    

Consult your COOP plan to answer the following questions:

1. What is the designated primary alternate facility for your agency? 
1. Where is this facility located?
1. Are there pre-positioned items at this facility?
1. What is the name and contact number for the facility manager?

Hint:  This information will be found under the “alternate facility” tab on COOPkansas.com.  


If you have any ideas for a brief scenario, please provide them to me and I will see they are used.  

Completed exercise report from KDOT
By Susan Maxon, KDOT

Attendance for the KDOT (Headquarters) Disaster Recovery and Business Continuity Drill Exercise was outstanding with well over fifty KDOT employees participating, representing each division and organizational unit in Headquarters. Also in attendance were observers from SRS, DFM, Dept of Admin, and the Ks Division of Emergency Management.  

The drill was conducted on Monday, June 7, 2010 in the Eisenhower State Office Building Auditorium from 8:30-11:30AM. Participants received a mock disaster scenario, mock damage assessments for the Eisenhower State Office Building, and COOP SMARTBOOK’s, Quick Reference Guides to assist with the drill exercise and to use for future reference. 

The group was arranged by organizational unit and asked to respond to questionnaires designed to review COOP concepts and best practices. The full agenda was not completed due to time constraints but based on comments received from the after-drill evaluation forms, the majority of participants felt the drill expanded their knowledge and understanding of what to expect during a COOP event and provided information on things they could do to enhance their plans, although many expressed a desire to have had more time during the exercise. Most of the comments also indicated that additional drills and exercises would be beneficial in strengthening their plan preparedness.   

The group ran out of time to complete the entire exercise as a result of lengthy discussions on specific topics however, the discussions were interesting and informative for everyone and might likely have been more beneficial to the participants than the planned exercise tasks. Susan Maxon, KDOT Disaster Recovery Coordinator, said the attendance and participation was due largely to the support of KDOT Leadership, who view continuity planning as a important and necessary agency function. 

As expected, the exercise resulted in many questions from the participants, indicating that the goals and objectives of increasing plan awareness were achieved, Maxon said. 

The observers commented that the exercise was very well coordinated and planned and have asking for copies of our exercise material to be used as templates for other agency COOP planning initiatives.   

For questions or a copy of the exercise, please contact Susan Maxon at 785-368-8925 or susan@ksdot.org 

COOP subcommittee update:  where we are headed

Alternate facilities
KDEM is in the process of analyzing and de-conflicting the alternate facilities identified in the agency COOP plans.   From this process, we will have a better idea if the identified alternate facilities are over booked.  

COOP plan grading 
To ensure your COOP plans reflect the appropriate grade, please let us know if you have updated your plan.  This will allow us to appropriately brief on the status of COOP planning at the state.  To have your plan re-graded please contact me at brandt.k.haehn@us.army.mil or Melanie Lawrence at  melanie.a.lawrence@us.army.mil.  

COOP working groups
COOP working groups have been meeting and continue to move forward with their respective tasks.  Upon completion of the new KDEM website, the work products of these groups will be posted for all to use.  The results of these working groups should be very helpful for fellow COOP planners.  

COOP plan exercising:  Plan development-Plan exercise-Plan revision
Ensuring quality COOP plans requires exercise.  As such, the COOP subcommittee will be working on a multi-year exercise plan.  This plan is currently in the draft stage and will be distributed in the next update.  The strategy discussed by the COOP subcommittee was to identify one area to exercise/year.  Each agency interested would perform “mini” or “agency” exercises which would prepare them for the state-wide exercise each summer; thus ensuring test at both the agency and state government wide level. Following these exercises, agencies will revise their agency COOPs accordingly.   The areas of testing/exercise may consist of:

1. Notifications (communications)
1. Alternate facilities
1. Resource identification/acquisition
1. Human resources
1. Inter-agency coordination
1. Leadership/decision making
1. Service delivery and priority (mission essential functions)
1. Education:  Why COOP?
1. Technology process improvement
  
New COOPKansas.com Items

Below are some changes you may have seen to COOPKansas.com:  

“Forum”:  The forum tab is a new function which allows you to post comments for others within your plan to see via coopkansas.com.  We are currently working with Bold Planning Solutions to extend the forum function throughout all plans with a “master plan.”  Essentially this would allow every department/agency/user within the master plan to ask and answer questions across agency and department lines.  

“Hazard/risk assessment”: This tab was removed pending some additional development by Bold Planning Solutions.  They are currently working on getting it back into the software.

Upcoming COOP County COOP trainings

The following COOP trainings are taking place around the state.   These trainings are identical to the trainings delivered at the state level by Bold Planning Solutions.    I strongly encourage any interested agencies to take advantage of these training opportunities.  All course details and registrations are available through KS-Train at https://ks.train.org by searching for the course number 1023015.    

	Date
	Time 
	Location

	July 9, 2010
	9 am-5 pm
	Lincoln, KS (exact location TBA)

	July 19, 2010
	9 am-5 pm
	1225 N. Colorado Ulysses, KS

	July 20, 2010
	9 am-5 pm
	304 N. 9th St.
Garden City, KS

	July 21, 2010
	9 am-5 pm
	1400 Main (Room 101)
Great Bend, KS

	July 23, 2010
	9 am-5 pm
	425 McKinney
Emporia, KS

	August 17, 2010
	9 am-5 pm
	105 W. 12th
Hays, KS











