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Dear Reader,

We’re excited to present the latest edition of our agency annual report and to share with you some of our organi-
zation’s accomplishments in 2014. This document gives an overview of our agency structure, budget, economic
impact, and the services we provide to Kansas.

Throughout this publication, you will see evidence of the hard work and dedication of the men and women of
this department who proudly serve the state and nation. From our emergency management and homeland secu-
rity staff to our National Guard members to all the staff whose work supports the various aspects of the agency,
we have a strong commitment to do our best for the public we serve.

Great sacrifices are made to fulfill our mission to protect life and property and to provide a ready military,
emergency management and homeland security capability for Kansas and our nation. Our emergency manage-
ment personnel work tirelessly to support disaster response efforts across the state and our service members are
ready to respond in the state and across the world to protect the freedoms we have in this country. It’s truly an
honor to work with these individuals who are willing to make this sacrifice.

This past year brought us both opportunities and challenges, and we know more of each will come in 2015. We
will work together to find the best path forward with the goal of ensuring a better Kansas in the year ahead and
for our future generations.

We are grateful for the support we receive from our elected officials; our local, state and federal partners and
stakeholders; and from the families of our employees and Guard members. We know we could not do what we
do without this.

We look forward to continuing to serve each of you in 2015!

Very respectfully,

L

Lee E. Tafanelli
Major General
The Adjutant General
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The Adjutant General’s Department Summary

The Adjutant General’s Department has the responsibility for the operations
of the Kansas Army and Air National Guard, the Kansas Division of Emergency
Management, Kansas Homeland Security and the administrative support of the
Kansas Wing of the Civil Air Patrol.

Mission
The department’s mission is to protect life and property, provide a ready mili-
tary capability for our state and nation and be a valued part of our communities.

Adjutant General

The adjutant general is appointed by the governor and serves as commander
of the Kansas National Guard, director of the Kansas Division of Emergency
Management and director of Kansas Homeland Security.

Kansas National Guard

The adjutant general administers the joint federal-state program that is the Kansas Army and Air National Guard. Ap-
proximately 7,500 Guardsmen currently serve the state of Kansas. Military equipment for the Kansas Guard is fur-
nished by the U.S. Department of Defense through the National Guard Bureau. Federal control is exercised over
military strength and mobilization of the Kansas Guard. Federal personnel are employed in both administrative and
maintenance jobs in armories and maintenance shops. The Kansas Army National Guard is made up of the Joint
Forces Headquarters, Topeka; 35th Infantry Division, Fort Leavenworth; 130th Field Artillery Brigade, Manhattan; 69th
Troop Command, Topeka; 287th Sustainment Brigade, Wichita; 635th Regional Support Group, Topeka; and 235th
Regiment, Salina and their subordinate units. The Kansas Air National Guard is organized into two wings: the 184th In-
telligence Wing based at McConnell Air Force Base, Wichita, and the 190th Air Refueling Wing at Forbes Field, Topeka.

Kansas Division of Emergency Management

The Kansas Division of Emergency Management is the branch of the Adjutant General’'s Department that provides
mitigation advocacy, planning requirements and guidance, training and exercises, response coordination and adminis-
tration of recovery programs for the civil sector of the state, regardless of the type of hazards. The Kansas Division of
Emergency Management’s organizational structure mirrors the functions that take place in the life cycle of emergency
management: mitigation, preparedness and response and recovery.

Kansas Homeland Security

Kansas Homeland Security coordinates statewide activities pertaining to the prevention of and protection from terrorist-re-
lated events. This involves all aspects of prevention/mitigation, protection/preparedness and response and recovery. While
Homeland Security addresses threats aimed at citizens, threats to agriculture and food supply are also monitored and ad-
dressed along with outbreaks of illness. Homeland Security serves as a liaison between federal, state and local agencies and
the private sector on matters relating to the security of the state and its citizens.
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Agency History

Kansas National Guard
Citizen-soldiers began protecting Kansas homes and families when our state was still a territory, leaving farms, busi-
nesses and other work places when called to defend the state and nation.

As members of the National Guard of the United States, they trace their roots to the organized militia regiments formed in
the Massachusetts Bay Colony in December 1636. Militia, from the Latin “miles,” means “soldier.” The concept of armed citi-
zenry comes from the Greeks who required military service of free male citizens to defend their own land and the city-state,
generally for short durations. That concept, which came to the colonies from England through the Saxons, brought with it an
enduring fear of standing armies — the repressive forces of monarchs. The posting of British Regulars in the colonies rein-
forced that fear and distrust of full-time soldiers among Americans.

Minutemen from that same colony’s militia fired the “shot heard around the world” April 19, 1775, at Concord River’s
North Bridge, beginning the nation’s struggle for independence from Britain. That independence was won with the help of
the Marquis de Lafayette, a volunteer commander for American troops. On his return to America in 1824, members of a
New York militia took the name National Guard in honor of the Marquis, who was the commander of a French militia unit
called the Garde Nationale de Paris. By the end of the 19th century, militia units in nearly all states were designated Na-
tional Guard and with the passage of the Militia Act of 1903, the name National Guard became official.

Both the Army and Air National Guard seals are built around the Minuteman, the symbol of the National Guard. During
colonial times, the Minutemen were the members of the militia who volunteered to respond within 30 minutes with their
own arms. The plowshare in the Minuteman symbol represents the civilian job the citizen-soldier leaves to pick up a mus-
ket and answer the call to serve our state or nation.

The forerunner of the Kansas National Guard, the Kansas Militia, was formed Aug. 30, 1855, when the governor and
Legislative Assembly of the Kansas territory established “An Act to organize, discipline and govern the militia of this Terri-
tory.” The act also provided for the territorial governor, with the advice and consent of the Legislative Council, to appoint
and commission one adjutant general to oversee the territorial militia. The first territorial adjutant general was Hiram J.
Strickler, who was appointed on Aug. 31, 1855.

Kansas became the 34th state Jan. 29, 1861, and the militia was organized into units of the Kansas National Guard. Article
8, Section 4 of the Kansas Constitution designates the governor of Kansas as the commander in chief for state duties. The
U.S. Congress passed the Militia Act of 1903, providing the same organization and equipment for the National Guard in each
state as provided to the U.S. Army.

The Kansas National Guard consists of the Kansas Army National Guard and the Kansas Air National Guard. The latter
was established Sept. 18, 1947.

The Kansas National Guard has been involved in the nation’s conflicts since the state’s inception as a territory. The
Kansas Guard actively participated in the Civil War, 1861-1865; Indian Wars, 1864-1870; Spanish-American War, 1898-
1899; Mexican Border, 1916; World War I, 1917-1919; World War Il, 1940-1946; Korean War, 1950-1952; Berlin Crisis,
1961-1962; Air National Guard Squadron Tactical
Reconnaissance Interceptor Program alert
(STRIP), 1955-1965; Vietnam War, 1966-1969;
Operations Plan 8044 (formerly Single Integrated
Operations Plan Alert), 1978-present; Operations
Desert Shield/Desert Storm, 1990-1991; Opera-
tions Northern and Southern Watch in Southwest
Asia, 1992-2002; Operation Restore Hope in So-
malia, 1992-1993; Operations Joint Endeavor,
Deny Flight and Joint Guardian in Bosnia-Herze-
govina, 1995-2003; Operations Phoenix Scorpion,
Phoenix Scorpion lll and Desert Fox in Southwest
Asia, 1997-1998; Operation Allied Force in
Kosovo, 1999-2010; the Global War on Terrorism
(Operation Enduring Freedom and Operation
Noble Eagle), 2001- present; Operation Iraqi Free-
dom, 2003-2010; and Operation New Dawn,
2010-present.

':4-‘.‘ i, ot by . w5 '
; o ) ) oldiers of the 18th Kansas Volunteer Cavalry took part in the Battle of
During the Philippine Insurrection following the  Prairie Dog Creek in what is now Phillips County, Kansas, against Kiowa

Spanish-American War, five Kansas Guardsmen  and Southern Cheyenne warriors on Aug. 21, 1867.
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were awarded the Medal of Honor for their heroic actions. Col. Frederick Funston
was the most famous of these Guardsmen. The others were 1st Lt. Arthur Fergu-
son, Sgt. John A. Huntsman, Pvt. Edward White and Pvt. William Trembley.

Another Medal of Honor recipient was William F. “Buffalo Bill” Cody, who was a
member of the 7th Kansas Cavalry during the Civil War. Cody earned his medal for |.
gallantry in 1872 during the Indian Wars when he was a civilian scout assigned to
the 3rd U.S. Cavalry.

A posthumous award was presented to 2nd Lt. Erwin Bleckley for helping save the
Lost Battalion during World War I. He began military service by enlisting in the
Kansas Army National Guard’s Battery F, 1st Field Artillery, which later became the
130th Field Artillery Regiment. His interest in aviation led him to volunteer for the
Army Air Service, the forerunner of the U.S. Army Air Corps, which later became the
U.S. Air Force. As the first aviator to earn the Medal of Honor, he is claimed by the
Kansas Air National Guard and U.S. Air Force, although he was a member of the
Kansas Army National Guard.

Col. Don Ballard, a retired member of the Kansas Army National Guard, saved
lives while risking his own life as a Navy medic in Vietnam. Ballard is the only liv-
ing Congressional Medal of Honor recipient from the Kansas National Guard.

Kansas citizen-soldiers and citizen-airmen have also served our state supporting
civil authority in the 1888-89 County Seat Wars, the 1893 Legislative War, labor 2nd Lt. Erwin Bleckley was posthu-
disputes in 1886 and 1893, and during student unrest over the Vietnam conflictin  mously awarded the Medal of Honor
the 1960s. They continue to train to assist civil authority today. They also serve to  for his actions during World War 1.
protect Kansans in response to emergencies and disasters throughout the state,
including tornadoes, floods, snowstorms and other weather-related and man-made emergencies and disasters.

Kansas Division of Emergency Management
In 1941, the Kansas Legislature established the State Council of Defense. The State Civil Defense Agency was estab-
lished in 1951 as a result of the Federal Civil Defense Act of 1950. The State Civil Defense Agency was charged with pro-
viding civil defense to protect life and property in Kansas from nuclear attack, but did not address other disasters.

In 1955, the State Civil Defense Agency became part of the Adjutant General’'s Department. The department is

responsible for emergency management throughout Kansas at state and

local (county/city) levels. The adjutant general advises the governor with

respect to his or her powers and duties during a disaster/emergency
and coordinates the state and federal level responses.

= In the 1970s, a Radiological Systems Management Section was es-
Z tablished to meet requirements of the Nuclear Regulatory Commission.
/It provides inspection, repair, calibration and exchange services for
more than 70,000 radiological detection, identification and computation
instruments in Kansas and is responsible for approving the security
arrangement, location and the individuals responsible for the mainte-
The State Civil Defense Agency became part of the - nance of radiological materials. The construction of two nuclear power
Adjutant General’s Department in 1955. The name o tq _ the Wolf Creek Generating Station near Burlington and the
of the division was changed to Division of Emer- &0\ clear Station in Southeast Nebraska - necessitated planning

tglf:cl)yislz,i;ff: :)(}dl;ls:rgleig;ﬁ:fag:;gﬁ:glg;ged activities for the division designed to protect the public from accidental ra-
" dioactive material releases into the environment.

In 1975, the title of Civil Defense was changed to the Division of Emergency Preparedness. This reflected the dual use
of nuclear and natural disaster and preparedness as stated in the Robert T. Stafford Act of 1974. In 1993, the division was
redesignated as the Division of Emergency Management.

The division is responsible for training state and local personnel to respond to natural disasters such as floods, torna-
does, snowstorms and man-made disasters.
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Kansas Homeland Security
As both a military and a public safety organization, many sections of the Adjutant General’'s Department’s were involved
with homeland security concerns even before the events of Sept. 11, 2001. Shortly after those events, Kansas Homeland
Security was made a part of the Adjutant General’s Department. The adjutant general was named director of Kansas
Homeland Security in October 2001.

Working in conjunction with the Kansas Bureau of Investigation, Kansas Highway Patrol and other agencies at all levels
of government, the state’s homeland security picture was analyzed and security measures were stiffened at airports, utili-
ties and other key infrastructure, across the state to ensure the health and safety of the public were well-protected.

Kansas Homeland Security was established to coordinate all phases of homeland security, including prevention/mitiga-
tion, preparedness, response and recovery. Other organizations within the department, including the Kansas National
Guard and Civil Air Patrol, also provide homeland security support and assistance.

Civil Air Patrol
The Kansas Wing of the Civil Air Patrol is part of a private, volunteer, nonprofit 501(c)(3) corporation and by congressional
charter is the auxiliary of the United States Air Force. The Kansas Volunteer Department of the Civil Air Patrol was created to
administer state funds allocated to the Civil Air Patrol. The department was placed, by legislation, under the Kansas Adjutant
General’'s Department in 1997 for administrative support and control of state resources and funding.

The Adjutants General of Kansas
The position of adjutant general was officially created April 23, 1861, with the rank of brigadier general. The rank was reduced to
colonel Feb. 24, 1864, and then returned to brigadier general May 1, 1901. The rank was raised to major general March 1, 1956,
and to lieutenant general July 1, 1970, contingent upon 15 consecutive years of tenure and as recommended by the governor and
with consent of the Senate.

Maj. Gen. Lee E. Tafanelli
Jan. 9, 2011 - Present

Col. David Whittaker
March 5, 1870 - March 5, 1873

Brig. Gen. James W. F. Hughes
April 1, 1905 - April 1, 1909

Col. William S. Moorhouse
March 4, 1869 - March 4, 1870

Maj. Gen. Tod M. Bunting
Jan. 5, 2004 - Jan. 8, 2011

Brig. Gen. Samuel H. Kelsey
Feb. 1, 1903 - March 31, 1905

Col. Josiah B. McAfee
Aug. 18, 1867 - March 3, 1869

Maj. Gen. Gregory B. Gardner
Feb. 10, 1999 - Oct. 31, 2003

Brig. Gen. Simeon M. Fox
March 1, 1895 - Jan. 31, 1897
Feb. 22, 1899 - Feb. 1, 1903
Col. Thomas J. Anderson
April 1, 1865 - Aug. 18, 1867

Maj. Gen. James F. Rueger
Dec. 1, 1990 - Feb. 10, 1999 Col. Hiram Allen

Feb. 1, 1897 - Feb. 21, 1899
Maj. Gen. Philip B. Finley

Oct. 18, 1987 - Nov. 30, 1990

Col. Cyrus K. Holliday
Col. Albert J. Davis May 2, 1864 - March 31, 1865

April 1, 1894 - Feb. 28, 1895
Maj. Gen. Ralph T. Tice

Oct. 1, 1980 - Oct. 17, 1987

Brig. Gen. Guilford Dudley
Col. Henry H. Artz Feb. 27, 1863 - May 2, 1864
Jan. 10, 1893 - March 31, 1894

Maj. Gen. Edward R. Fry Brig. Gen. Charles Chadwick

Jan. 1, 1973 - Sept. 30, 1980

Lt. Gen. Joe Nickell
April 21, 1951 - Dec. 31, 1972

Brig. Gen. Milton R. McLean
Feb. 10, 1925 - April 17, 1951

Brig. Gen. R. Neill Rahn
Jan. 11, 1923 - Feb. 10, 1925

Brig. Gen. Charles I. Martin
April 1, 1909 - Oct. 1, 1917
Jan. 27, 1919 - Jan. 11, 1923

Brig. Gen. Charles S. Huffman
Oct. 1, 1917 - Jan. 27, 1919

Col. John N. Roberts
April 1, 1889 - Jan. 1, 1893

Col. Alexander B. Campbell
Jan. 23, 1885 - March 31, 1889

Col. Thomas Moonlight
Jan. 8, 1883 - Jan. 22, 1885

Col. Peter S. Noble
April 8, 1878 - Jan. 7, 1883

Col. Hiram T. Beman
March 2, 1876 - March 5, 1878

Col. Charles A. Morris
March 6, 1873 - March 2, 1876

March 22, 1862 - Feb. 26, 1863

Brig. Gen. Lyman Allen
June 23, 1861 - March 22, 1862

Brig. Gen. Robert B. Mitchell
May 2, 1861 - June 20, 1861

Adjutant General Hiram J. Strickler
November 1860 - April 16, 1861

Territorial Adjutant General

Adjutant General Hiram J. Strickler
Aug. 31, 1855 - January 1858
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Overview 2014

In January, the Kansas National Guard conducted a hazardous materials exercise at its headquarters in Topeka. The
Kansas National Guard’s 73rd Civil Support Team, along with the Nebraska National Guard’s 72nd CST unit, were joined
by the FBI Hazardous Response Team from Kansas City for the training, Jan. 8. For this training exercise, multiple offices
in Nickell Armory, Topeka, received “white powder letters.” The 73rd CST and other responding agencies conducted re-
connaissance and sampled the suspected threat to conduct analysis in their on-site analytical laboratory.

On Jan. 14, Maj. Gen. Lee Tafanelli, the adjutant general of Kansas, State Command Sgt. Maj. Scott Haworth and State
Command Chief Master Sgt. James Brown traveled to Guam with a new round of deploying airmen from the 190th Air Re-
fueling Wing sent to support the mission there. The operation provided new airmen an opportunity to operate in a foreign
environment, offering operational training for all airmen, and giving them a chance to work with counterparts from different
duty sections, increasing morale and cohesion.

The map of Kansas was colored white Feb. 4 as a major winter storm system blanketed the state with as much as 15
inches of snow in some areas. Gov. Sam Brownback declared a State of Disaster Emergency for all of Kansas in re-
sponse to the major winter storm. The Kansas National Guard deployed nine teams consisting of two Humvees and four
soldiers to transport emergency and medical personnel and assist stranded motorists, as the State Emergency Opera-
tions Center in Topeka was activated during the storm.

The Kansas Division of Emergency Management and its many partners including state agencies, local government, pri-
vate sectors and other key stakeholders revised the Kansas Response Plan during 2013. This plan became effective as of
Feb. 17, 2014.

The Kansas Response Plan applies to all state government departments and agencies providing assistance in a disas-
ter or emergency situation. Within, it describes the fundamental policies, strategies, general concept of operation and inci-
dent management action to be used through all phases of emergency management. The plan serves to provide guidance
and policy direction on interfacing with county emergency operations plans and the National Response Framework and is
based on the fundamentals within the National Incident Management System.

Coming on the heels of an early February storm, Brownback signed a proclamation Feb. 27 designating March 3-7 as “Se-
vere Weather Awareness Week in Kansas” to urge Kansans to start planning for springtime weather-related emergencies.

An open house and ribbon-cutting ceremony was held March 21 at the Heartland Preparedness Center, in Wichita,
which was designed as a joint-use facility for the Kansas National Guard and local law enforcement. The $24 million cen-
ter is home to the Kansas National Guard’s 287th Sustainment Brigade, which moved into the facility in September 2013.

April saw more disaster response as an EF2 tornado struck Baxter Springs the evening of April 27, cutting a swath about
three blocks wide through the heart of the town. Thirty-four people were injured and 60 homes were destroyed with another
42 suffering major damages. The tornado also destroyed or damaged several businesses. Gov. Sam Brownback approved a
State of Disaster Emergency proclamation and the State
Emergency Operations Center in Topeka was activated
to coordinate the response of state agencies. Brown-
back, Tafanelli and Congresswoman Lynn Jenkins vis-
ited Baxter Springs April 28 to view emergency response
operations and meet with local residents.

Seven police officials from the Republic of Armenia
visited Kansas May 7-10 as part of the National Guard
Bureau State Partnership Program. The Kansas Na-
tional Guard has been partnered with Armenia since
2003 to foster mutually beneficial military-to-military, mili-
tary-to-civilian, and civilian-to-civilian relationships. The
Armenians spent two weeks in Kansas observing and
participating in several hazardous materials training sce-
narios with the 73rd Civil Support Team. They were able
to see the training exercise in Emporia at the beginning
of their trip and spent their last week in the state partici-
pating in an exercise at Crisis City near Salina.

The 2nd Combined Arms Battalion, 137th Infantry
Regiment of the Kansas Army National Guard was the

g e

Gov. Sam Brownback meets with residents of Baxter Springs April
7 . 28. The town was struck by an EF2 tornado the evening of April 27.
recipient of 29 brar.1d-new. M1 Abrams tanks. A portion of -y, governor visited the town with Congresswoman Lynn Jenkins
the. tanks were delivered in May and the remainder were  3pq Maj. Gen. Lee Tafanelli, the adjutant general and director of
delivered in September. the Kansas Division of Emergency Management.
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The battalion is the first in the National Guard to receive the new tanks and one of the few Guard units that will use the
new model, which has significant upgrades.

The Technological Hazards Section of the Kansas Division of Emergency Management hosted the 2014 Local Emer-
gency Planning Committee Conference in Junction City May 7-8. The conference was focused on assisting LEPCs in un-
derstanding their roles and responsibilities, discussing best practices, overcoming obstacles and identifying ways to get
their communities involved with the LEPC.

In June, Kansas National Guardsmen of the 137th Transportation Company, Olathe, spent their annual training in the
Black Hills National Forest, South Dakota, participating in the Golden Coyote exercise. The exercise, hosted by the South
Dakota Army National Guard, is known for being the largest U.S. sponsored international exercise for the National Guard
with military units representing 50 multiservice units from 15 states, and international military groups from the United King-
dom, Denmark, Canada and Suriname. More than 4,400 soldiers, sailors and airmen participated this year.

The 235th Regiment, Regional Training Institute in Salina completed the final phase of the 2014 accreditation
process on July 10. A team from the U.S. Army Training and Doctrine Command conducted the accreditation over a
four-day period. The 235th Regiment replicated the success of the 2011 accreditation by earning the coveted “Institute
of Excellence” rating.

In August, Kansas played host for Vigilant Guard 2014, a large-scale, multi-state disaster response exercise sponsored
by U.S. Northern Command and the National Guard Bureau that tests the capabilities of emergency response agencies at
all levels of government, both military and civil.

More than 2,000 local, state and federal personnel
took part over the course of the six-day exercise, which
was conducted at several locations in the state, includ-
ing Fort Riley, Overland Park, Salina, Crisis City and
Smoky Hill Air Nartional Guard Range outside of
Salina, Topeka, and Wichita Aug. 3-7.

Representatives from the Kansas Division of Emer-
gency Management joined emergency management
professionals from local, state and federal entities
Sept. 9-12 in Junction City for the annual Kansas
Emergency Management Association Conference to
network and discuss best practices and procedures in
preparing their communities for an emergency.

The Kansas State Department of Education hosted
the seventh annual Safe, Healthy and Prepared
Schools Conference in Manhattan Sept. 22-23. The
conference is sponsored by the Kansas Center for

Under the supervision of her handler, a search and rescue dog from Safe and Prepared Schools, Kansas Department of
the K-9 Search and Rescue Team seeks simulated victims in the Homeland Security, Kansas Attorney General’s Office,

wooden rubble pile at Crisis City during the Vigilant Guard 2014 Kansas Department of Education and the Kansas De-
exercise. More than 2,000 personnel from civilian and military partment of Health and Environment.

organizations took part in the six-day exercise. . .

The Kansas Army National Guard’s 1st Battalion,
108th Aviation Regiment from Army Aviation Support Facility 2 in Salina joined forces with the Ellsworth Correctional Fa-
cility to conduct a prison riot simulation exercise.

The exercise, sponsored by the Kansas Department of Corrections, took place at the Ellsworth prison Sept. 24 and was
to practice the airborne tactical response to a crisis within prison grounds. Improving communication and teamwork be-
tween the command structure — from the prison warden to the secretary of corrections, the governor and adjutant general,
down to the local agencies — was the goal of the exercise.

October saw the return of a historic Kansas Army National Guard unit, as the 130th Field Artillery Brigade was reacti-
vated during a ceremony in Manhattan Oct. 19. The new brigade brought 15 new full-time National Guard jobs and 163
part-time National Guard positions. The part-time jobs are traditional National Guard positions in which individuals train
one weekend a month and two weeks a year.

s

In December, the Kansas National Guard was the recipient of generous holiday donations by Walmart and the Union
Pacific Railroad. Walmart donated $50,000 in gift bags of holiday food that were distributed to Kansas National Guard
families. The Union Pacific donated $15,000 to Kansas Military Emergency Relief Fund, which provides emergency sup-
port to military families when a family member is deployed.
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Deployments

In January, Maj. Gen. Lee Tafanelli, the adjutant general of Kansas, State Command Sgt. Maj. Scott Haworth and State
Command Chief Master Sgt. James Brown stopped in at Andersen Air Force Base, Guam, to visit airmen with the 190th
Air Refueling Wing who deployed in mid-January with multiple KC-135s to support planes flying in the Pacific throughout
the month. The 190th has been rotating with other units to support this mission since December 2013, but has deployed
many times to Guam since 2000.

“The goal for the 190th is to help support the 24/7-pres-
ence in the Pacific,” said Lt. Col. Chris loder, aircraft main-
tenance commander. “We always put the mission first,
ensuring we are ready to launch in a moment’s notice.”

Approximately 36 soldiers of the 35th Infantry Division
deployed to Kosovo in January. These soldiers were part
of a larger mission the division filled in support of the
NATO mission in Kosovo. The soldiers joined Lt. Col.
Roger Aeschliman and Command Sgt. Maj. Tim
Cochran, who were already deployed and serving as the
NATO Support Element command team. In Kosovo, the
soldiers filled key positions in the NATO and Kosovo
Force headquarters. The group returned in October.

In 2003, the division conducted a similar peacekeeping - . = TEEE—
mission in Bosnia. In 2007-2008, the division served as the Maj. Gen. Lee Tafanelli, the adjutant general, visits with airmen
Task Force Falcon headquarters in Kosovo. The headquar- from the 190th Air Refueling Wing during their deployment to
ters designation has recently changed to Multi-National Guam to support U.S. missions in the Pacific.

Battle Group-East to reflect NATO’s involvement.

Soldiers of the Kansas National Guard’s Company G, 2nd Battalion, 135th Aviation Regiment (General Support Aviation
Battalion) were welcomed home from their deployment to
Afghanistan in a ceremony Sept. 7. Approximately 45 sol-
diers of the company deployed to Afghanistan in Novem-
ber 2013 to provide aeromedical evacuation support within
the division and corps under the command and control of
the General Support Aviation Battalion. They also provided
the rapid evacuation and movement of patients while pro-
viding en route care to higher echelons of medical treat-
ment, movement of medical personnel and accompanying
medical equipment and supplies, consistent with evacua-
tion priorities and operational considerations, to and from
points as far forward as possible.

Two small groups of 35th Infantry Division soliders de-
ployed in September and October to Kosovo as part of a
NATO peacekeeping mission, replacing the group of
Guardsmen who deployed in January.

: ﬁ- : o k. 5 fi,n
| /‘ A g h‘g i
' Ny i, o | ‘ ' In November, the Department of Defense announced

Soldiers of Company G, 2nd Battalion, 135th Aviation Regiment that approximately 170 soldiers of the 891st Engineer Bat-
receive a warm ovation Sept. 7 as they march in to their welcome tglion would deploy to West Africa in 2015 to build Ebola
home ceremony in Topeka. The unit deployed to Afghanistanin  care centers for Operation United Assistance. However,
November 2013 to provide aeromedical support to U.S. and coali- changing mission requirements resulted in cancellation of

tion forces. the deployment.
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Fiscal and Personnel

State personnel of the Adjutant General’'s Department are located at 14 worksites throughout the state. Of the approxi-
mately 301 (benefits eligible) positions, 187 are 100 percent federally funded, 103 are a federal/state mix and 11 are 100
percent state funded. In addition to the regular positions, approximately 20 temporary positions (not eligible for benefits)

were utilized, primarily funded with federal dollars.

Major divisions/programs include the Kansas Division of Emergency Management, Homeland Security, Readiness Sustain-
ment Maintenance Site, Facilities Engineering, 190th Air Refueling Wing, the 184th Intelligence Wing, Resource Protection Of-
ficers, Administration and Civil Air Patrol. In addition to the operations divisions outlined below, the Military Advisory Board,
with three members appointed by the governor, addresses state military matters, including armory plans, to the governor.

301 State Positions *

187 positions
Federally funded

103 positions
Federally/State funded

11 positions
State funded

State Employees Assigned to Support Adjutant General’s Department Offices

Divisions Positions Includes
(2014)
Comptroller, Human Resources, Public Affairs,
. . Adjutant General's Office, Archives, Mail, Information
Administration - Topeka 38.5 Management, Distance Learning and Interoperability,
and Special Programs
Air Guard
184" Intelligence Wing - Wichita 21.0 Facilities Engineering and Security
Smoky Hill Weapons Range - Salina 6.0 Facilities and Administrative Support
th - . . Facilities Engineering, Security, Fire and
190" Air Refueling Wing - Topeka 54.5 Environment
Army Guard
. . . . Electronic Security, Engineering, Environmental and
Facilities Engineering - Statewide 43.0 Army Aviation Support Facility
. State Headquarters, Armed Forces Reserve Center
Security 14.5 and Antiterrorism
Mission Training Complex - -
Fort Leavenworth 3.5 Facilities Support
Camp Funston Training Area — Fort Riley 11.0 Facilities Support
. . . - Range Maintenance and facilities support for KRTI
Kansas Regional Training Institute - Salina 13.0 and the RSMS satellite office
Readiness Sustainment Maintenance Site - . -
Fort Riley and Salina 59.0 Production facilities
Mitigation and Planning, Preparedness, Training and
Emergency Management 33.5 Exercises, Response and Recovery, Deployable
Resources, and Technological Hazards
Homeland Security — Topeka 3.0 Policy and Strategic Planning
Civil Air Patrol - Salina .5 Administrative Support
Total Number of Positions 301

12
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STATE BUDGET FISCAL REPORT

Fiscal Year 2014

Expenditures by Program:
Operational Management
Civil Air Patrol
State Military Service Operations
Division of Emergency Management
Disaster Relief
Air National Guard Security
Armories and State Defense Building
Operation and Maintenance ARNG Facilities
Operation and Maintenance ANG Forbes
Operation and Maintenance ANG McConnell
Statewide Training Sites
Smoky Hill Weapons Range
Air National Guard Fire Protection
Readiness Sustainment Maintenance Site
National Guard Youth Programs
Counter Drug Operations
Debt Service
Capital Improvements

AGENCY TOTAL

Expenditures by Category:
Salaries
Contractual Services
Commodities
Capital Outlay
Non-Expense Iltems
Aid to Local Units of Government
Other Assistance
Debt Service
Capital Improvements

AGENCY TOTAL
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State Funds

1,150,146
35,088
832,303
1,048,834
1,992,966
1,293,688
205,100
467,626
596,039
4,567
9,325

3,545,418
276,021
11,457,121

3,194,950
2,218,264
172,438
95,045
811,564
1,143,421
3,545,418
276,021
11,457,121

P P P P P P P P P PP PP PP P AP R
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Other Funds

674,814
1,216,778
6,972,527

19,126,806

483,585
3,598,802
3,816,550
1,510,158
1,924,434
5,612,723

577,745
1,565,395
8,997,983

772,928

61,488
9,033,032
65,845,748

18,427,513
11,687,278
3,415,823
637,457
762,939
11,686,847
10,193,710
9,034,181
65,845,748
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KANSAS NATIONAL GUARD ECONOMIC FACT SHEET
FISCAL YEAR 2014

VALUE OF RESOURCES Capital Assets
Buildings/Land $993,299,608

Weapon Systems

(Aircraft, tanks, artillery, support equipment, etec.) $1,097,312,740
Equipment
Computers $37.832,824
Vehicles $423,328,247
All other - includes one C-12 aircraft $382,878,234
Inventories
Warehouse, USPFO $28,776,077
Parts & Supplies $79,814 638
Total Value of Resources $3,043,242,368
PERSONNEL Authorized Assigned
Officer 922 885
Warrant Officer 160 131
Enlisted 6,445 6,451
Combined 7.527 7467

NOTE: State employees providing facilities maintenance, security support, and conservation support are not included in this total.

GROSS PAYROLL Civilian/Techs Military State Employees Total
$94,106,975 $149 620,445 $24,742 945 $268,470,365
AIRCRAFT Type Avg on-hand Flying Hrs
UH-60 helicopters 26 2,210
C-12 Fixed Wing 1 569
KC-135 12 3,490

1 KC-135 (E) On Tanker Storage Program

MISCELLANEOUS Construction
Army Guard Construction and Maintenance $14,864,900
Air Guard Military Construction Program $192,515
Air Guard Sustainment Restoration and Modernization $2,354,882
Construction total $17,412,297
Service Contracts $196,439
Other Operations and Maintenance Expenditures: $30,894,780
Other MIPRs $270,360
Total Miscellaneous Expenditures: $31,361,579
ECONOMIC IMPACT Estimated # of Indirect Jobs Created 2,047
Estimated Annual Dollar Value of Jobs Created $83,647,620
Estimated Impact in Community Exceeds $397,158,181
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VALUE OF RESOURCES

KANSAS ARMY NATIONAL GUARD ECONOMIC FACT SHEET

FISCAL YEAR 2014

Capital Assets - Buildings
39 State-owned armories (1,180,703 square feet)
22 State-owned training facilities (411,558 square feet)
104 State logistics facilities (600,974 square feet)
84 Federal-owned facilities (349,360 square feet)
Total

Major Weapon Systems
Bradley M2A2 SA Fighting Vehicle (29)
Howitzer 155mm MedSP M109A Paladin (18)
High-mobility artillery (16)
Main Battle Tank 120mm M2A2 SEP V. 2 (29)
Total

Other Equipment
Computers
Vehicles
Aircraft - Rotary Wing UH-60 Black Hawk
All other - includes Fixed Wing C-12 Transport
Total

Inventories

$238,413,179
$84,082,786
$107,044,870
$65,709,226
$495,250,061

$128,916,571
$17,220,000
$40,000,000
$128,916,571
$315,053,142

$19,466,298
$396,462,771
$121,170,000
$269,034,046
$806,133,115

Warehouse, USPFO $28,776,077
Parts and Supplies $60,263,379
Total $89,039,456
Total Value of Resources $1,705,475,774
PERSONNEL Authorized Assigned
Officer 591 583
Warrant Officer 160 131
Enlisted 4,397 4,440
Total 5,148 5,154
GROSS PAYROLL Technicians Military State Employees Total
$40,160,861 $84,285,440 $19,945,043 $144,391,344
AIRCRAFT Type On Hand: Helicopters UH-60 Black Hawk (26)
Flying hours: Authorized: 1,691 Actual: 2,210
Type On Hand: Fixed Wing C-12 transport/recon aircraft (1)
Flying hours: Authorized: 600 Actual: 568.7
MISCELLANEOUS Construction

ECONOMIC IMPACT

Military construction and other maintenance

Estimated # of Indirect Jobs Created
Estimated Annual Dollar Value of Jobs Created
Estimated Impact in Community Exceeds
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$14,864,900

1,205
$48,359,060
$204,615,304
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KANSAS AIR NATIONAL GUARD ECONOMIC FACT SHEET

FISCAL YEAR 2014

VALUE OF RESOURCES  Capital Assets
Buildings McConnell Air Force Base, Wichita
Forbes Field, Topeka
Smoky Hill ANGR / 16 Bldgs / 30,337 Acres
Smoky Hill UAG / 25 Bldgs / 3,536 Acres

Weapon Systems
KC-135(R/E) (12) @ $55,000,000 Each

MRAP & MATV
Equipment

Computers

Vehicles

Other
Inventories

Parts & Supplies

Total Value of Resources

PERSONNEL
Officer
Enlisted
Combined

Total

Total

Totlal

Authorized
331

2,048
2,379

$121,938,828
$353,731,000
$20,835,739
$1,543,980
$498,049,547

$660,000,000
$1,089,598
$661,089,598

$18,366,526
$26,865,476
$113,844,188
$159,076,190

$19,551,259

$1,337,766,594

Assigned
302
2,011
2,313

NOTE: State employees providing facilities maintenance, security support, and conservation support are not included in this total.

GROSS PAYROLL Civilian Military
$53,946,114 $65,335,005

AIRCRAFT Type Avg on-hand Authorized
KC-135 12 12

1 KC-135 (E) On Tanker Storage Program
AIRCRAFT FUEL Gallons JP-8
5,292,956

MISCELLANEOUS Construction

Military Construction Program
Sustainment Restoration and Modernization
Construction total
Service Contracts
Other Operations and Maintenance Expenditures:
Other MIPRs
Total Miscellaneous Expenditures:

ECONOMIC IMPACT Estimated # of Indirect Jobs Created
Estimated Annual Dollar Value of Jobs Created
Estimated Impact in Community Exceeds

State Employees

$4

,797,902

Flying Hrs
3,490

Price per gal
$3.62

Total
$124,079,021

Total
$19,160,501

$192,515
$2,354,882
$2,547,397
$196,439
$30,894,780
$270,360
$31,361,579

842
$35,288,560
$192,542,877
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Adjutant General’s Department Offices

These offices support Army, Air and state operations.

Directorate of Information Technology
Located in State Defense Building, Topeka; 18 state employees and 22 federal employees

Mission: Implement and maintain command, control, communications, computer and informa-
tion management architecture, standards, plans and programs in order to assure the confiden-
tiality, integrity and availability of information and to provide responsive support to the Kansas
National Guard Joint Forces Headquarters, field units and the divisions of Emergency Manage-
ment and Homeland Security.

The directorate employs Army and Air Force federal technicians, state-funded, and grant-funded
employees. The directorate continued efforts to modernize, secure and streamline communications
operations for the Adjutant General’s Department. The primary divisions within the department are
Operations, Support, Tactical Communications and the Office of Emergency Communications.

The directorate has introduced several new technologies designed to increase the productiv-
ity of the agency while also reducing maintenance and energy costs. Virtual machine technol-
ogy capability has been employed in the State Emergency Operations Center and will likely be Col. Chris
employed in state armories in 2015. Stratmann

The directorate maintains a well-trained Computer Network Defense Team at Joint Force
Headquarters and facilitates cooperation between Kansas Guard cyber professionals and the Kansas Intelligence Fusion
Center. The DOIT participated in both the Cyber Guard and Cyber Shield exercises in 2014 and plans to expand that partic-
ipation in 2015 to include state and private sector mission partners.

The Tactical Communications Branch provides the agency with a dedicated team focused on ensuring the deployable
communications assets of the department are inventoried and prepared to respond to state and federal missions. In addi-
tion to organic, unit-assigned equipment, the team manages the agency’s Communications Incident Response Vehicle, a
deployable command post trailer, the Joint Incident Site Communications Capability and a state of the art, highly compact
and mobile equipment set designed to support communications for domestically deployed elements.

The Adjutant General’s Office of Emergency Communications continues to work to enhance response communications.
The office operates and maintains the state’s two Communications on Wheels mobile communications vehicles. The OEC,
along with the Kansas Office of Information Technology Services and the Statewide Interoperability Executive Committee, is
leading efforts associated with the implementation of a dedicated public safety wireless broadband network. The OEC also
functions as the Emergency Support Function 2 (Communications) lead for the State Emergency Operations Center and
has led efforts to establish credentialing standards for both professional and amateur emergency communicators.

Office of the Staff Judge Advocate

Located in State Defense Building, Topeka; 5 federal employees

The Office of the Staff Judge Advocate is responsible for providing full-time legal services to
the Adjutant General’'s Department. This includes providing legal support to the adjutant general
and the commanders, soldiers and airmen of the Kansas National Guard. The OSJA also pro-
vides legal support to civilian agencies within the Adjutant General’s Department, including the
Kansas Division of Emergency Management and the Kansas Department of Homeland Security.
The staff judge advocate serves as the adjutant general’s primary legal advisor and is the senior
judge advocate in the Kansas National Guard.

As attorneys for the Adjutant General’'s Department, judge advocates serve as ethics counselors
and claims officers. They also coordinate and prepare responses to civil litigation, Freedom of Infor-
mation Act and Privacy Act matters. Judge advocates are responsible for drafting and reviewing con-
tracts, real estate agreements and Memorandums of Understanding. They review all fiscal matters -
affecting the agency and provide support to the United States Property and Fiscal Office. Col. Matt Oleen

As attorneys for the Kansas National Guard, judge advocates serve as legal advisors,
recorders, and trial defense counsel in disciplinary and administrative boards. They provide representation in medical,
disability and employment hearings. Judge advocates provide legal advice to commanders engaged in domestic response
missions and they work closely with force protection, law enforcement and intelligence personnel. Judge advocates also
provide a multitude of legal assistance services to soldiers and airmen and their families including, but not limited to, ad-
vice on probate, estate planning, real estate, contract and landlord/tenant issues.
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Public Affairs Office

Located in Nickell Armory, Topeka; three state employees, one AGR and one federal employee

The Public Affairs Office of the Adjutant General’s Department oversees the release of information about the Kansas
National Guard, Kansas Division of Emergency Management and Kansas Homeland Security. The office provides critical
information to the public during emergencies or disasters and provides ongoing information updates throughout the year
regarding the department’s actions, plans and recommendations.

The Public Affairs Office includes a director, deputy director and public information writer, all state employees; one Active
Guard and Reserve (print specialist) and one federal technician public affairs specialist (video specialist). Additional military
public affairs officers support the office in disaster response and during regular events by working

with media, taking photos and videos, writing articles and assisting with media training. These indi-
viduals serve at the Joint Forces Headquarters, 35th Infantry Division, 105th Mobile Public Affairs
Detachment, 184th Intelligence Wing and 190th Air Refueling Wing. In addition, Unit Public Affairs
Representatives are appointed by each unit commander to support public affairs efforts at the unit
level. The office conducts an annual two-day Unit Public Affairs Representative course in Salina
each spring.

Information is distributed to the public through the news media, social networking sites including
Facebook and Twitter, the agency website, internal and external publications, projects, campaigns,
speeches, events, VIP trips, orientation flights and other venues. During the 2014 calendar year,
the office sent out more than 100 news releases, in addition to media advisories, and conducted
news conferences and media tours. Information, photos and videos were also distributed through »
the agency’s website and social media sites. Sharon Watson

The Public Affairs Office produces the agency’s newspaper, the Plains Guardian, six times a year
containing stories and photos that are generated by the PAO, Kansas Army and Air National Guard public affairs staff, Unit
Public Affairs Representatives, the Museum of the Kansas National Guard, National Guard Bureau, Department of Defense,
FEMA and other government agencies, as well as reprinting, by permission, agency-related stories that appear in Kansas
newspapers. It also prepares and prints the agency’s annual report. Both publications are distributed in hard copy, via email
and are posted on the agency website.

During disasters or emergencies, the public affairs director activates the Joint Information Center in conjunction with the
State Emergency Operations Center. Other state agency public information officers and Kansas military public affairs staff
support the Joint Information Center and public affairs needs in the field along with Incident Management Team PIO sup-
port. During disasters, county and city public information officers are also asked to assist the state in disaster response in
community efforts, if needed.

Through federal funds, the Public Affairs Office received the Public Information/Geospatial Information response vehicle
in 2010 for use on site during disaster response. The generator-powered vehicle includes computers, printers, mapping
equipment, satellite television, DVRs and phones, allowing the staff of the Public Affairs Office and Geospatial Technolo-
gies Section (mapping) to get information out quickly to the public, the media and disaster response workers. It is also
used during disaster exercises involving KDEM, other state and local agencies, the Kansas National Guard, federal agen-
cies and private entities including Wolf Creek Generating Station.

Through the Speaker’s Bureau, the PAO arranges guest speakers from the agency for schools, civic organizations and
other forums for Veterans Day, Memorial Day, Independence Day, meetings, programs and other events. The office also
plans events for Kansas Preparedness Month and Kansas Preparedness Day in September.

The Public Affairs Office is responsible for obtaining approvals to allow civilians to fly on Kansas National Guard aircraft.
Once the appropriate approvals for the individuals have been received, Invitational Travel Orders are issued. More than
550 Invitational Travel Orders were issued during the year. A total of 16 orientation flights and 11 operational flights were
flown by the 1st Battalion, 108th Aviation, and the 190th Air Refueling Wing.
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State Offices

State Comptroller’s Office

Located in Nickell Armory, Military Division; 13 full-time state employees

Mission: The State Comptroller establishes and directs the policies and procedures of fiscal
management to ensure compliance with state and federal laws, rules, regulations and proce-
dures relating to fiscal policy, accounting standards, budget execution, procurement activities
and inventory management.

The State Comptroller also serves as the primary liaison with the Division of Budget and Divi-
sion of Legislative Research for budgetary processes. The State Comptroller’s Office provides
fiscal, accounting and budgetary management services for program managers to ensure agency
objectives are accomplished within legislative appropriations and fund limitations. The office ad-
ministers state programs, federal/state cooperative agreements between the National Guard Bu-
reau and the agency in support of the Kansas National Guard, grants received from the
Department of Homeland Security through the Kansas Highway Patrol and a grant from the
United States Department of Transportation.

Cheri Froetschner

State Human Resources Office
Located in Nickell Armory, Topeka; 3.49 state employees

The State Human Resources Office provides a full range of human resource/payroll services
for the agency’s approximately 288 full-time and 25 part-time, unclassified and classified state
employees. This includes policy and procedure development, recruitment, employment, equal
opportunity, unclassified pay plan development, staffing, workforce utilization, establishment of
new positions, salary adjustments, payroll, benefits, employee performance reviews, discipline,
grievance, labor management, personnel records, Family Medical Leave Act issues, Worker’s
Compensation issues, criminal records checks, drug screening, employee recognition, military
activations, training and other functions.

During 2014, the Readiness Sustainment Maintenance Site of the Adjutant General’s De-
partment suffered a reduction in staff due to loss of federal funding and was notified that in
2015 this program would end. This will result in the loss of 59 full-time workers of this program.
The Human Resources Department will assist employees with this loss. The staff ensured all Stephanie Burdett
those affected had access to resources such as the Employee Assistance Program coun-

|

selors, Kansas Department of Labor Unemployment Insurance staff, workshops conducted by the local Workforce Cen-
ters and posting of job opportunities from local employers.

The office also conducted an in-house audit of all policies and payroll processes to ensure employees were being paid
correctly and all policies were enforced.

In 2014, the State Human Resources was responsible for the agency’s state United Way campaign and its annual
employee recognition luncheon in June. State employees of the agency were recognized for years of service to the
state of Kansas and nominations received through the “Cause for Applause” forms to decide the Employee of the Year,
Supervisor of the Year and Department of the Year.

Those recognized in 2014 were:

Employee of the Year: Jo Boswell, administrative specialist — Human Resources Department, Topeka
Supervisor of the Year: Jimmy Young, physical plant supervisor, McConnell Air Force Base, Wichita
Department of the Year: Kansas Division of Emergency Management
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Kansas Homeland Security
Located in State Defense Building, Topeka

In Kansas, the adjutant general has the primary responsibility and authority for directing statewide activities pertaining
to the prevention of and protection from terrorist-related events. This responsibility includes the development and imple-
mentation of a comprehensive and coordinated strategy to secure the state from terrorist threats and attacks.

Maj. Gen. Lee Tafanelli, the adjutant general, is the director of the Kansas Homeland Security. KSHLS serves as a liai-
son between federal, state and local agencies and the private sector on matters relating to the security of Kansas state
and citizens.

Areas of Concentration
* Awareness - ldentify and understand terrorist threats within Kansas.

* Prevention - Detect, deter and mitigate terrorist threats to Kansas.

» Protection - Safeguard our citizens, their freedoms, property and the economy of Kansas from acts of terrorism.
» Response - Assist in coordinating the response to terrorist related events.

» Sustainability of Homeland Security.

Over the last three years, KSHLS and the Kansas Division of Emergency Management have experienced a reduction in
federal funding of approximately 65 percent. More reductions are anticipated. The deputy director has been working with
the Office of the Governor, the National Conference of State Legislatures, the Council of State Governments and various
other persons and groups to develop a sustainability strategy for the Kansas Homeland Security and KDEM. The purpose
of the information is to position both KSHLS and KDEM to withstand anticipated budgetary difficulties in the near future.
The strategy will provide for the long-term viability of both divisions.

Focus Areas of Responsibilities:
» Continue to improve an updated State Strategic Homeland Security strategy.

 Facilitate the coordination of intelligence information between federal, state and private entities from the Fusion Center.
» Develop a strategy for sustainability.

Under the Homeland Security program, the safety and security of children is a top priority, as exemplified in Executive
Order 06-12. In the past, numerous school districts have requested vulnerability assessments of their schools. Due to
budgetary constraints, assessments can no longer be performed by the division. A self-assessment tool has been devel-
oped for all schools.

Although Homeland Security addresses threats aimed directly at citizens, it also concerns itself with threats to agricul-
ture and the food sup-

ply, whether as a = .
result of terrorism or Kansas Homeland Security Regions
an act of nature. Agri-
culture accounts for
one in six jobs in the
United States; in
Kansas, livestock
farming alone is worth
more than $12 billion.

Biological threats in-
clude not only
weapons, but also nat-
urally occurring out-
breaks of illness that
could have a drastic
impact on public
health, safety and the
economy. Homeland
Security monitors the
progress of threats to
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health officials to anticipate and counter epidemics.

The Kansas Homeland Security continues to work closely with both KDEM and the Kansas Intelligence Fusion Center on
critical infrastructure and key resources. In addition, Homeland Security is assisting in developing contacts with industry or-
ganizations that can help complete the critical infrastructure and key resources process.

State and National Priorities for Homeland Security

First and foremost, Homeland Security is working with key partners to define what “homeland security” is for the state of
Kansas. This definition will ultimately require legislative approval. Other state and national priorities for Homeland Security
remain essentially unchanged. They are:

» Develop the Kansas Critical Infrastructure Protection Plan

+ |dentify critical infrastructure and key resources in Kansas that meet national and state criteria

+ Strengthen information sharing and collaboration capabilities

» Implement the National Incident Management System and the National Response Framework

» Expand regional collaboration, both intrastate and interstate, with an emphasis on food and agriculture security

» Implement the National Infrastructure Protection Plan

 Strengthen interoperable communications capabilities

» Strengthen chemical, biological, radiological, nuclear and explosive detection, response and decontamination capa-
bilities

» Strengthen Emergency Operations Planning and Citizen Protection Capabilities

+ Strengthen medical surge and mass prophylaxis capabilities

Kansas Center for Safe and Prepared Schools

Incidents in schools continue to find their way into top news stories and papers across the country. Every high profile
event that occurs reminds us of the constant need to emphasize school safety and preparedness and to build those com-
munity partnerships in the event something was to strike in our own neighborhoods.

This past year has seen some transition for the Kansas Center for Safe and Prepared Schools, but the center has re-
mained committed to providing a wide range of assistance to schools and districts who want help with efforts to be safer
and more prepared. Those efforts have emphasized trainings, strengthening local collaborative partnerships, and encour-
aging school leadership to actively involve all school staff and community stakeholders in their preparedness efforts.
Some of the work of the KCSPS in the past year included:

* In-service school safety trainings for school leaders and staff

» Worked with the Kansas Highway Patrol on statewide active-shooter trainings
» Provided technical assistance visits to schools upon request

Hosted statewide intruderology trainings

Provided presentations to KSU school of education pre-service students

Presented school Vulnerability Assessment trainings
Presented Emergency Operation Plan training and template

» Designed and presented training for school office personnel
Provided breakout session at the state bus drivers conference

Assisted with planning and hosting the statewide school safety conference with more than 400 education and public
safety professionals in attendance

» Continued work with school nurses association and presented a four-hour post conference session
» Continued liaison work on trainings with the Kansas DARE/SRO officers association on all hazards planning

In our everyday discussions with school officials, it is clear that the work of the KCSPS has created a culture change
and initiated actions by schools that might not have occurred without the training and support given to them. It is obvious
threats to schools are ever-changing, thus, the work of the center will never be done. Because of their emerging dedica-
tion to school safety, schools are better prepared when they organize crisis management teams, develop an all hazards
plan, undergo a vulnerability assessment, standardize safety and emergency drills, continue an on-going training program
for all staff, and establish and/or enhance partnerships with the local response community.
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Kansas Intelligence Fusion Center

Located in Topeka

The Kansas Intelligence Fusion Center is a multidisciplinary team of
homeland security analysts dedicated to producing relevant information
for local, state and tribal agencies, and non governmental organizations.
Its location in a sensitive compartmented information facility enables the
Kansas Intelligence Fusion Center to meet the classified and unclassified
information needs of the state of Kansas.

The Kansas Attorney General serves as the lead agency within the cen-
ter with strong support from the Adjutant General’'s Department and more
than 30 other public and private agencies. The center consolidates and
analyzes information from law enforcement, intelligence, health, agricul-
tural, communications, transportation, public utilities, and other sources to
address Kansas-specific information requirements for prevention, mitiga-
tion, preparedness, response and recovery. The Kansas Intelligence Fu-
sion Center is a one-stop shop for statewide information sharing between
local, state, tribal and federal government agencies, non governmental or-
ganizations and private entities. By utilizing multi-agency funding sources,
the Kansas Intelligence Fusion Center provides relevant and timely information to local entities at no cost to them.

Jeremy Jackson,
Kansas Attorney
General’s Office

Fast Facts
» KIFC cyber security intelligence analysis operations were recognized by the assistant secretary of defense for Home-
land Defense as a leading example for "Whole of Government" and "Whole of Nation" cyber capabilities in an analy-
sis of cyber capabilities provided to the U.S. Congress for the fiscal year 2014 National Defense Authorization Act.

» KIFC has been noted as model for the nation by the chief of the National Guard Bureau and both the commander and
deputy commander of U.S. Northern Command.

» The center is leading roughly 15 other states who are working to emulate the KIFC model for National Guard, public
and private collaboration that excels at filling previously unaddressed homeland security intelligence analysis gaps.

» KIFC continues to lead the nation in integrate multidiscipline subject matter experts into classified intelligence analy-
sis to better protect critical infrastructure.

» The center’s integration of critical infrastructure partners and resulting cyber risk analysis is being recognized by an
increasing number of national level industry groups, like the Electric Power Research Institute and the Edison Electric
Institute.

» KIFC warning and risk assessment efforts continue to precede federal analysis by months to years with notable ex-
amples being West African Ebola analysis that provided critical analysis to Kansas Public Health planning as far back
as February 2014.

» With increasing frequency, the KIFC is outpacing national level efforts to provide early warning on terrorist threats
streams impacting the homeland.
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Kansas Division of Emergency Management
Located in the State Defense Building, Topeka; 38 state employees

The Kansas Division of Emergency Management is the branch of the
Adjutant General’s Department that provides mitigation advocacy, plan-
ning requirements and guidance, training and exercising, response coor-
dination and administration of recovery programs for the civil sector of the
state, regardless of the type of hazards.

Maj. Gen. Lee Tafanelli, the adjutant general, is the director of KDEM.
Angee Morgan is the deputy director of KDEM.

KDEM was created under the revised statutes of Kansas, KSA Chapter
48, Article 9, (Kansas Emergency Preparedness for Disasters Act); and
KSA Chapter 65, Article 57, (Kansas Emergency Planning and Commu-
nity Right to Know Act). Specifically, under the Emergency Management NG
Act, it is the policy of KDEM and the state to: Angee Morgan

* Reduce the vulnerability of people and communities to damage, in-

jury, loss of life and/or property resulting from natural, technological or man-made disasters and emergencies, civil
disturbances, hostile military or paramilitary action.

» Provide an emergency management system embodying the aspects of mitigation, preparedness, response and recovery.

« Clarify and strengthen the roles of the governor, state agencies and county governments in the prevention of, prepa-
ration for, response to and recovery from disasters, emergencies or civil defense emergencies.

» Authorize and provide for cooperation and coordination of activities relating to prevention of, preparedness for, re-
sponse to and recovery from disasters, emergencies and civil defense emergencies by agencies and officers of this
state and its political subdivisions.

 Assist in mitigation and prevention of disasters, emergencies and civil defense emergencies caused or aggravated by in-
adequate planning for and regulation of public and private facilities and land.

» Provide funding of activities incidental to carrying out the purposes of the Emergency Management Act.
KDEM’s mission is to build sustainable capabilities across all phases of emergency management in Kansas through service.

KDEM, in coordination with county emergency managers and the Department of Homeland Security/Federal Emer-
gency Management Agency, sets the standard of ethics, effectiveness, accountability and efficiency for assisting Kansans
in protecting families, homes, workplaces, communities and livelihoods from the daily impact of disasters. KDEM provides
leadership, information and coordination to government and private organizations seeking to mitigate and prepare against
potential hazards. KDEM'’s vision is a state that is educated and prepared to meet the long and short-term needs of its citi-
zens following emergencies and disasters.

Planning and Mitigation
Accomplishments
State Planning
» Updated the state Threat and Hazard Identification and Risk Analysis, which identifies capability targets for each core

capability and estimated resources required to meet high priority capability targets.
» Participated in the completion of the State Preparedness Report.
» Updated the Kansas Response Plan, which was signed by Gov. Sam Brownback in January.

County Planning
* Regional hazard mitigation planning initiative continues and is 60 percent complete.

» Continued to provide technical support to the 105 counties regarding various local planning initiatives. This is accom-
plished via regional planning workshops, webinars and one-on-one support.

» Provided assistance to counties to provide mapping products for their Local Emergency Operation Plan.

Resource Management
» Comprehensive Resource Management and Credentialing System currently has approximately 42,400 personnel
records (approximately 20 percent increase), 7,000 pieces of equipment (approximately 95 percent increase); 1,800
deployable resources (approximately 200 percent increase).

» Upgrades to ResourceMGR Web were implemented in September.
» State personnel definitions have been completed.
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Geospatial Information System
» Deployed Kansas GIS Response Team to Baxter Springs in response to the April tornado.

» Provided mapping products for all the Regional Hazard Mitigation Plans.
» Continued to provide updates to Kansas-Map from stakeholder suggestions.
Mitigation
» Currently managing $25 million in Hazard Mitigation Grant Program funds in nine open federal disasters and 22
jurisdictions.

» Awarded a $250,000 Predisaster Mitigation Grant to Kickapoo Tribe of Kansas for a tribal/community safe room.

Preparedness

Our nation faces a wide range of threats and hazards, including acts of terrorism, cyberattacks, pandemics and cata-
strophic natural disasters. Communities can address the risks these threats and hazards pose by working together to
frame and prioritize preparedness activities that best address local and state needs. In an all-hazards environment, indi-
viduals and institutions will make different decisions on how to prepare for and respond to threats and hazards. The chal-
lenge for those engaged in emergency management is to understand how to work with the diversity of groups and
organizations and the policies and practices that emerge from them.

Building, sustaining and delivering capabilities is recognized as the means to achieve certain desired outcomes identified in
the Department of Homeland Security National Preparedness Goal. The National Preparedness Goal is the cornerstone for
implementing preparedness activities across five mission areas: Prevention, Protection, Mitigation, Response, and Recovery.

The National Preparedness System emphasizes a whole-community approach that strives to engage individuals, fami-
lies, communities, private and nonprofit sectors, faith-based and disability organizations, and all levels of government.
Preparedness initiatives in Kansas continue to build upon these whole-community partnerships with a focus on blending
expertise and integrating resources to better serve the citizens of the state. Emergency management practitioners, organi-
zational and community leaders, and government officials collectively work to understand and assess the needs of com-
munities statewide and determine the best ways to organize and strengthen assets, capacities, and interests in an effort
to build community resilience.

On an annual basis, state partners meet during a Training and Exercise Planning Workshop to discuss existing capabili-
ties, as well as examine needs and priorities that could be strengthened through training and exercise activities. In August,
participants were involved in outlining a multiyear strategy for conducting training and exercise initiatives emphasizing the
following priority core capabilities:

» Operational coordination

» Operational communication with an emphasis on situational awareness

 Public information and warning

* Intelligence and information sharing

» Cyber security

» Fatality management
Training

The Training Program is building a safer Kansas by
delivering quality training to ensure the knowledge,
skills, and abilities of local and state emergency man-
agers and their critical partners in order to effectively

prevent, prepare for, respond to, mitigate, and recover
from disasters and emergencies.

The Training Program currently consists of a Training
Program manager and a temporary training specialist.

In 2012-2013, the Training Program conducted
training for 2,888 people. From 2013-2014, that num-
ber increased by 11 percent for a total of 3,241
people trained.

The Training Program is obligated each year to pro-
vide training for:

Representatives from state, local and federal agencies and Wolf

» Emergency Management Performance Grant fund- Creek Nuclear Generating Station met in Nickell Armory in
ing requirements Topeka Oct. 29 for a tabletop training exercise.
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« Facilitation of Kansas Certified Emergency Manager credentials for county emergency managers within the prescribed time

* Providing state-level courses to maintain Department of Homeland Security and state-required National Incident Man-
agement System compliance

This training includes:

* Public Information Officer

* Homeland Security Exercise Evaluation Program

» Exercise Design for Discussion Based

» Exercise Design for Operations based

* ICS 300 Intermediate Incident Command System for Expanding Incidents

» ICS 400 Advanced Incident Command System Command and General Staff

In addition to the above courses, KDEM provided emergency managers with Incident Command System Overview for
Executives and Senior Officials to help inform their Board of County Commissioners of their responsibilities relative to all
hazard emergency planning. Many additional courses are coordinated from national providers to serve schools, health-
care, hazardous materials, and other sectors and are offered multiple times strategically across the state including Debris
Management, Management of Spontaneous Volunteers, Active Shooter, Unified Hazard Mitigation, Hospital Emergency
Response Training for Mass Casualty Incidents, Recovery from Disaster — Local Governments Role, Emergency Manage-
ment Operations Course, Fatality Management, Incident Command Systems Emergency Operations Center Interface.

Partnerships with FEMA

The National Domestic Preparedness Consortium is a partnership of several nationally recognized organizations whose
membership is based on the urgent need to address the counter-terrorism preparedness needs of the nation’s emergency
first responders within the context of all hazards including chemical, biological, radiological and explosive weapons of
mass destruction hazards.

Eisenhower Center

The Eisenhower Center served as an extraordinary resource as a conference, training and exercise facility. The Vigilant
Guard full-scale exercise demonstrated the center’s ca-
pabilities to provide a robust simulation cell through the
use of nearly all of its resources. These included:

» 30 Voice over Internet Protocol telephones
» Wired and wireless network infrastructure

» Audio/visual support with two projectors and five
video screens

* Photocopier and fax

* Wireless conference phone
* 800 megahertz radio system
» Laptop computers

Eisenhower Center is available as a simulation cell
for any state agency needing such a facility and this
can be coordinated through the KDEM Training Pro-
gram. The center hosted numerous other conferences,
trainings, and exercises throughout the year for multi-
ple state agencies and organizations. It is becoming
widely recognized as a critical resource for education,
collaboration, and response for the entire state.

Numerous National Guard and civilian first responders took part
in the week-long Vigilant Guard 2014 exercise conducted at Crisis

City in August.

Crisis City

Building essential response capabilities requires a systematic program to train individuals, teams and organizations
from governmental, non governmental, private sector and voluntary organizations to meet a common base line of perform-
ance and, in some cases, to meet certification standards. Successful response efforts are built upon rigorous, ongoing
training along with professionalism and experience. The state of Kansas is fortunate to have a state of the art training fa-
cility to apply learning in a practical environment during training opportunities and exercises.

Crisis City officially opened Oct. 1, 2009, and serves as a multiuse, fully-functional training complex for local, state and fed-
eral responders, emergency management officials, public and private industry safety professionals, and military operations in
support of civil authorities.
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In 2014, Crisis City has seen significant growth and expansion opportunities and continues to receive recognition for the
quality training, conferences, drills and exercises held at the facility. In 2013, a site survey conducted by National Guard
Bureau officials designated the Kansas Army National Guard Weapons Range and Crisis City as one of 10 national chem-
ical, biological, radiological, nuclear and explosive training facilities in the country.

Training venues have increased from the original four to the current 16 areas with two others in planning stages. Some of
the venues that have been added or improved include a wood rubble pile for K-9 search and rescue training/certification; an
aircraft venue consisting of a helicopter, a 10 passenger jet, and a small propeller plane donated in 2014 from the Civil Air
Patrol; and an active-shooter school/office building venue comprised of movable hallways and room designs to practice law
enforcement tactical operations. The active shooter venue is in frequent use by law enforcement agencies being trained to
respond to a variety of active/armed intruder incidents.

The Crisis City venues still in the planning and development initiatives are the farm/agricultural safety venue to be used
for implement extrication exercises as well as grain bin engulfment scenarios, and a trench rescue and confined space
venue to offer responders quality training and practical experience opportunities. Other training venue concepts and en-
hancements to existing venues are being developed to provide a greater training and exercise capability for local, state,
tribal and federal response agencies.

Crisis City Venues

1. Pipeline Leak and Fire 10. Helicopter Crash

2. Trench Rescue (in progress) 11. Small Plane Crash

3. Wood Rubble Pile 12. Active Shooter Response

4. Wide Area Search 13. Urban Village

5. Outside Concrete Rubble Pile #1 14. School Bus Collision

6. Inside Concrete Rubble Pile #2 15. Multiple Vehicle Collision

7. High Angle Rescue Tower 16. Railroad Accident

8. Agricultural Accident (in progress) 17. K-9 Agility

9. Jet Aircraft Crash 18. Virtual Use of Force Response Trainer

In large part, expansion opportunities can be credited to the strong relationship with, and the generous support of our
private industry partners. BNSF Railroad, Kansas Pipeline Association, Durham School Services, Sukkup Industries,
Solomon Industries, Westar Energy, Verizon Wireless, Salina Airport Authority and many other private businesses and in-
dividual families have graciously contributed equipment, training, services and time to enhance the capabilities of Crisis
City’s training complex. New equipment at Crisis City includes two school buses donated by Durham School Services,
Salina, Kansas, and grain bins from private individuals. Additional equipment donations are pending transportation and in-
stallation requirements at the Crisis City location.

Several partners were welcomed in August during the Distinguished Visitors Day at the Vigilant Guard 2014 exercise.
They were able to view all of the venues in operation during a four-day, full-scale exercise that involved more than 1,450
responders and visitors. National Guard units from Kansas, Colorado, lowa, Missouri, and Nebraska, along with civilian
search and rescue task forces and Incident Management Teams from across the state worked together to develop a
stronger response capability in the event of a series of large disasters. Crisis City staff continues to seek various
public/private partnerships to support learning and skill development opportunities for relevant response systems under
realistic scenarios.

The Missouri Task Force 1/Nebraska Task Force 1/White Incident Support Team Multidivisional Exercise took place on
Oct. 4-5 with FEMA Type 1 search and rescue teams responding to a large tornado incident, bringing together 225 re-
sponders from across the nation, representing 14 different states or regions. During the summer, Operation Jaded Thun-
der conducted a large exercise in the region with approximately 50 Air Force and Navy aircraft and crews using Crisis City
venues for many of the ground scenarios representing hostile incursions into an urban setting.

Use of the facilities continues to increase each year. Several Kansas working groups and committees meet at the Crisis
City classrooms. New visitors that have trained and exercised at Crisis City are the Civil Support Teams and Homeland
Response Forces/CERF-P’s from Kansas, lowa, Missouri, Nebraska, Oklahoma, South Dakota, and the Canadian Special
Operations team. The Kansas Search and Rescue Dog Association held a training event with participants from California,
lllinois, Indiana, Louisiana, Nebraska, Texas and West Virginia, evaluating and certifying rescue dogs to be capable of re-
sponding to disasters. Hostage negotiation teams also trained at the Crisis City headquarters, developing skills to respond
during stressful hostage situations.

Crisis City hosted the seventh annual Technical Rescue Conference with nearly 300 search and rescue professionals
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receiving specialized training in rescue techniques with multivehicle collisions as the primary scenarios used. During the
conference, the 2014 William C. Brubaker Memorial Award was presented to Larry Steeby, who retired as the city of Par-
sons fire chief and also retired as the Labette County emergency manager in Southeast Kansas. The award was pre-
sented by retired Maj. Gen. Tod Bunting, former Kansas adjutant general, and the family of Bill Brubaker, during the final
day of the conference.

Crisis City houses offices for the facilities management staff as well as an exercise specialist focused on incident man-
agement systems, and the implementation of skill-based training and practical applications that serve both public safety
professionals and private sector partners. Kansas Division of Emergency Management staff are coordinating several new
training and exercise events, that will provide opportunities for responders at all levels to improve their capabilities and to
evaluate emergency operations plans.

Exercise Program

The Kansas Division of Emergency Management Exercise Program promotes the importance of establishing and main-
taining progressive, self-sustaining exercise programs across Kansas to help ensure jurisdictions have plans, policies and
procedures that have been tested and validated to reflect the capabilities of the whole community. In federal fiscal year
2014, 60 counties and 26 state agencies participated in more than 142 seminars, workshops, tabletop exercises, drills,
functional and full-scale exercises.

The Exercise Program follows the principles set forth in the Homeland Security Exercise and Evaluation Program, which
provides guiding principles for exercise programs and a common approach to conducting exercises. KDEM provides tech-
nical assistance to local and state agencies, as well as sponsors training for Homeland Security Exercise and Evaluation
Program and exercise design courses for discussion-based and operations-based exercises.

2014 Highlights:

» A statewide conference and seminar was hosted in March with the Incident Management Teams to test command
and control, as well as coordination of search and rescue operations, evacuations, damage assessment, emergency
notifications, and other specialized operations. All seven Incident Management Teams were represented at the semi-
nar, drawing in more than 115 participants from

across the state and KDEM. 2 = ;*-—«—H__
* In June, a new online data management tool called [ o = ——

the Kansas Exercise Tracking System was
launched to support grant-reporting activities
across the state. The online reporting tracks exer-
cise activity for KDEM, including types of exer-
cises, numbers of participants, participating
counties, after action reports, and improvement
plans, as well as all counties that receive federal
emergency management performance grants. The
system can quickly run data reports to fulfill grant
reporting requirements, saving many staff hours to
manually track and count the data reports.

» The State Continuity of Operations Exercise sub-
committee, formed under the Governor’'s Commis-
sion for Emergency Preparedness and Response,
continued to be active in sponsoring exercises for

state agencies to develop and strengthen COOP . I s : .
plans. A COOP tabletop exercise in July included 31 Representatives from multiple state, local and federal agencies met

o . . : . in Nickell A , Topeka, Oct. 1 f Continuity of O ti
participants from nine state agencies to review their In Sexel Armory, Topekd, L or a L-ontinuity of Lperations

T . > > tabletop exercise.
mission-essential functions, staff notification proce-
dures in an emergency, and alternate facility plans. Another, more complex tabletop exercise was hosted in October,
which included 119 participants from 21 state agencies. This exercise examined common functions, policies and author-
ities across state agencies and the interdependencies that would arise based on a catastrophic COOP event.

» Several members of the staff within the agency committed a large amount of time in helping coordinate planning ac-
tivities leading up to the full-scale Vigilant Guard 2014 exercise conducted in August. More than 2,000 people partici-
pated in this week-long exercise that practiced the joint response efforts between civilian and military assets.

+ With the support of the Homeland Security Grant Program, the Kansas Department of Agriculture hosted tabletop and
functional exercises with local, state and federal partners to test the statewide capability to respond to a foreign ani-
mal disease outbreak. These exercises were designed to build upon the lessons learned from similar exercises con-
ducted in 2013.

o

ol
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* The KDEM Technical Hazards Program and
the Kansas Department of Health and Envi- =
ronment continue to collaborate with Coffey i
County Emergency Management and the s
Wolf Creek Nuclear Power Plant on annual
exercises. In October, a tabletop exercise
tested the multijurisdictional response to a
hostile-action based scenario at the nuclear
power plant. This exercise was designed to
prepare participating agencies for a graded
exercise in 2015.

Looking ahead to 2015, exercises planned
throughout the year are designed to strengthen
capabilities and prepare staff for the graded hos-
tile-action based exercises with Wolf Creek, as
well as continued support to local, regional, state
and federal partners on exercise design and de-
velopment. New threats and challenges that face
the nation will always remain a focus for future ex- Emergency responders from across the state met in Salina in March to
ercise strategies. showcase their equipment and share ideas during an Incident Manage-
ment Team conference and seminar.

Citizen Corps

Following the events of Sept. 11, 2001, state
and local governments increased opportunities for citizens to become an integral part of protecting the homeland and sup-
porting the local first responders. Officials agree that the formula for ensuring a safer, more secure homeland consists of
preparedness, training and citizen involvement in supporting first responders. In January 2002, President George W. Bush
launched USA Freedom Corps, an initiative that includes Citizen Corps, to capture the spirit of service that emerged
throughout communities following the terrorist attacks.

The Kansas Division of Emergency Management manages the Kansas Citizen Corps Program. The Kansas Citizen
Corps program is made up of 18 Medical Reserve Corps teams, 54 Neighborhood Watch organizations, 24 Volunteers in
Police Service programs, nine Fire Corps programs and 32 Community Emergency Response Teams. This represents
programs in 38 counties and an estimated 3,780 trained volunteers.

The mission of Citizen Corps is to harness the power of every individual through education, training and volunteer serv-
ice to make communities safer, stronger and better prepared to respond to the threats of terrorism, crime, public health is-
sues and disasters of all kinds. In 2014, Kansas Citizen Corps was a partner in preparedness outreach campaigns in the
state during Severe Weather Awareness Week, Flood Awareness Week, Kansas Preparedness Day, National Prepared-
ness Month and Zombie Preparedness Month. By teaching citizens of the state about disaster preparedness, Citizen
Corps is able to achieve its mission to make communities safer, stronger and better prepared to respond to the threats of
terrorism, crime, public health issues and disasters. About 76 percent of the Kansas population is served by local Citizen
Corps volunteers.

The Citizen Corps program in Kansas has enjoyed a steady growth in programs, volunteers, and the scope and level of
the activities and services provided by an estimated 3,780 trained volunteers and leaders.

Together, they are trained to provide local support, public outreach and services during times of disaster. Program growth
is seen in the development of new programs, such as the multicounty Community Emergency Response Teams in Northwest
Kansas. Growth has also occurred with teams expanding into sub-teams with geographic-based responsibilities, dividing
larger communities into neighborhoods, or specialization of skills. Leadership in these programs has also grown through
state-sponsored courses such as train-the-trainer and program manager multi-day training workshops.

A factor that promotes strong volunteer programs like those in Citizen Corps is the close relationship each team has
with the local community. The mission and focus of the training and activities is directed towards local activities.

One specific local community is the students attending our colleges and universities. With support from the Kansas Citi-
zen Corps and several supporting teams, the ReadyCampus program was rolled out at Kansas State University. The pro-
gram provides information to students about personal disaster awareness and preparedness, recognizing that most
students are in a new and different environment since leaving home for higher education. The program is designed by stu-
dent leadership specifically for students. One-day special awareness events are held each semester. The program is ex-
panding to other colleges and universities in Kansas and is expanding to neighboring states.

During the past year, Citizen Corps teams have worked to expand their member’s awareness of opportunities to
broaden their membership and service to the community by adding a focus on membership from the whole community.
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This aims to serve and recruit in a wider citizen base to better reflect the diversity in the community. This includes expand-
ing the age range, race and ethnic background, functional needs, language differences and other diverse areas of the
community. We have seen the first All-Spanish CERT training class, teams reaching out to persons with mobility difficul-
ties, sight or hearing problems, (signing services at classes), availability of braille training manuals, and program member-
ship to teens and seniors.

Response and Recovery

One of the primary missions of the Adjutant General's &
Department is to protect the lives and property of
Kansas citizens when natural, man-made, or techno-
logical disasters strike. The Adjutant General’s Depart-
ment coordinates response through the Kansas
Division of Emergency Management.

KDEM, through the Kansas Response Plan, coordi-
nates the response and recovery actions of state agen-
cies to support county response and recovery actions
to emergencies. Emergency management interacts
daily with other agencies at the local, state and federal
levels of government as well as private industry and
voluntary organizations to ensure that plans are exer-
cised, revised and current with current planning stan-
dards. KDEM also works with county emergency
managers, Wolf Creek Generating Station, and numer-
ous other agencies to provide training, technical assis-
tance and resources. -

The State Emergency Operations Center was acti- The Kansas Division of Emergency Management coordinated re-
vated to coordinate state assistance Feb. 3-5 duringa  SPonse and recovery efforts by state agencies in the aftermath of a
widespread winter storm and April 27-29 after a tor- tornado that struck the town of Baxter Springs April 27.

nado struck Baxter Springs.

Incident Management Teams

The Kansas Incident Management Team system is comprised of seven regional IMTs that have been developed through
the regional homeland security councils. IMT membership is comprised of public safety professionals from the municipal,
county and state levels of government as well as the private sector. The IMTs are a trained, multidiscipline, multijurisdic-
tional resource that an affected jurisdiction, through their county emergency manager, can call upon in times of emer-
gency or disaster. IMTs can provide assistance to an impacted jurisdiction in command and control utilizing the incident
command system structure for all-hazards incidents from response through recovery.

The Kansas IMT working group provides oversight for the regional IMTs and is responsible for developing policies and
procedures for the formation, training, equipping, deployment and sustainment of IMTs. IMT members participate in ongo-
ing training and exercises annually to maintain readiness for deployment to emergencies and disasters within their region
and across the state. IMTs may also be deployed to assist other states during an incident or disaster under the Emer-
gency Management Assistance Compact. Costs for annual training and exercises for IMTs are funded in part through De-
partment of Homeland Security State Homeland Security Grant Program funds which are allocated to the Regional
Homeland Security Councils and by the IMT member’s home agency/jurisdiction.

Following a tornado touchdown on April 27 in Baxter Springs located in Cherokee County, two IMTs were deployed to
support local response and recovery efforts. A seven-person IMT from the southeast region was deployed to assist with
safety, operations, planning, logistics, and public information. A four-person Resource Accountability And Tracking Team
from the northeast region was deployed to assist with access control, accountability, and tracking of citizens in the im-
pacted area, emergency responders, and volunteers that assisted with response and recovery efforts. The IMT was de-
ployed for three days and the Resource Accountability and Tracking Team was deployed for one week.
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Emergency Management Assistance Compact

When a disaster strikes in the United States, Kansas responders answer the call for assistance through the Emergency
Management Assistance Compact, a national disaster-relief compact that includes all 50 states, the District of Columbia,
Puerto Rico, Guam and U.S. Virgin Islands. EMAC expedites emergency assistance between states and territories, allow-
ing Kansas to provide assistance to affected states and receive assistance from other states through response and recov-
ery to a natural or man-made disaster.

Individual Assistance and Human Services

The Federal Emergency Management Agency’s Individual Assistance Program may be made available during large-
scale disasters if the damage amounts in the affected area meet certain federal guidelines. This program offers grant
funds to individuals to assist with recovery costs such as housing and personal property losses that are not covered by in-
surance. Additionally, this program can also assist with medical, dental and funeral expenses incurred as a result of the
disaster that are not covered by insurance. Other federal programs may also be available to recover losses to agriculture,
livestock, businesses, homes and other properties. No disasters in 2014 in the state of Kansas met federal guidelines for
any type of Individual Assistance declaration.

The Human Services section of the Kansas Division of Emergency Management actively engages in increasing the level
of citizen preparedness for disasters across the state and in providing disaster victim services and resource coordination for
those affected by disasters. Disaster victim services includes programs such as the Federal Emergency Management
Agency’s Individual Assistance Program that may be made available during large-scale disasters if the damage amounts in
the affected area meet certain federal guidelines. This program offers grant funds to individuals to assist with recovery
costs such as housing and personal property losses that are not covered by insurance. This program can also assist with
medical, dental and funeral expenses incurred as a result of the disaster that are not covered by insurance. Other federal
programs may also be available to recover losses to agriculture, livestock, businesses, homes and other properties.

In May, Cherokee County, Kansas, and contiguous counties received a Small Business Administration disaster declaration
for damages from the EF2 tornado that struck the town of Baxter Springs in April.

During non-disaster times, the Kansas Division of Emergency Management actively engages with partner agencies, dis-
aster human service professionals and voluntary organizations active in disaster to train for human service response to
disasters and emergencies. The 2014 Kansas Preparedness Summit was offered in partnership with Kansas Citizen
Corps, Kansas Voluntary Organizations Active in Disaster and the Kansas State Animal Response Team. The annual
Kansas Preparedness Summit provides training for Citizen Corps groups, emergency management professionals, human
services in disaster professionals, veterinarians, Medical Reserve Corps, Animal Disaster Response professionals and
volunteers and voluntary organizations active in disaster to increase the foundation, knowledge and response capability of
human service in disaster professionals and organizations in the state. This year’s summit offered training to more than
200 disaster human service responders during multiple general sessions, in addition to breakout sessions in specialty
focus areas such as disaster recovery, citizen preparedness, psychological first aid, compassion fatigue, volunteer en-
gagement, human first aid, pet first aid, pet sheltering and many other topics.

The Human Services section also manages the Kansas Preparedness Challenge, an online based program that pro-
vides monthly challenges to assist Kansas citizens in becoming prepared for disasters.

Other disaster preparedness outreach activities include Severe Weather Awareness Week, Flood Awareness Week, Na-
tional and State Preparedness Month, Preparedness Day at the State Fair, Winter Weather Awareness Week and Zombie
Preparedness Month.

Public Assistance Program

The Federal Emergency Management Agency’s Public Assistance Grant Program provides assistance to state, tribal
and local governments and certain types of private nonprofit agencies for emergencies declared by the president. The eli-
gible funding is available on a cost-sharing basis for emergency work and the repair or replacement of facilities damaged
as a result of the disaster occurrence. Funding may also be available on a cost-sharing basis for hazard mitigation meas-
ures statewide.

The Public Assistance Program provides supplemental federal disaster grant assistance for the repair, replacement or
restoration of disaster-damaged, publicly-owned facilities and the facilities of certain private nonprofit organizations. The
federal share of assistance is not less than 75 percent of the eligible cost for emergency measures and permanent
restoration. The state determines how the nonfederal share, up to 25 percent, is split with the applicants.

The Kansas Public Assistance Program conducts its operations with one full-time state employee, while drawing from a
diverse, seasoned and mentored cadre of 38 augmented personnel. These men and women are retired military who con-
tinue their service as Public Assistance Coordinators, PAC Crew Leaders and Public Assistance Project Specialists. A
total of 38 augmented positions can be coordinated for preliminary damage assessments and project assignments
throughout Kansas counties affected by the disasters. Averages of 10 to 12 augmented personnel complete the detailed
project assignments. With disasters involving multiple counties across the state, augmented numbers may reach upward
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to 25 to complete disaster requirements throughout the state.

The Kansas Public Assistance program maintains its operational relationship with its FEMA counterparts, while sustaining
rankings among the top in the nation in its ability to sustain mobilization standards during disasters and serve those in need
following a disaster declaration. The Public Assistance program surveys information developed through internal and external
audits to enhance their response in future disasters and develop best practices to improve their expertise in future operations.
The Kansas Public Assistance program analyzes customer service to objectively enhance considerations for future Public As-
sistance disaster grants, response and recovery.

Many jurisdictions in Kansas are threatened by natural perils throughout the year. Active disaster analysis demonstrates
Kansas will add one or more federal disaster declarations during 2015, with disaster exposures involving many jurisdic-
tions. The state of Kansas had two federal disaster declarations during 2011, one in 2012, two in 2013 and none in 2014.
As of Sept. 1, a total of $357,353,971.47 has been obligated for Disasters 1741 through 4150. Some damages are esti-
mated and pending federal Public Assistance funds for eligible state and local governments and certain private nonprofit
organizations for projects involving emergency and permanent work, including the repair or replacement of facilities dam-
aged by the effects of eligible disasters.

KDEM strives to conduct individual training for new Public Assistance Cadre by utilizing actual Kansas disaster scenar-
ios and practical field experience to strengthen critical skills for future deployment. Though the Public Assistance Cadre
mobilizes for various lengths of time during disaster operations, training exercises and “best practice” sessions are routine
for implementing and developing courses of action in support of active and future disasters. A review of the most recent
disasters involving the Public Assistance Section operations in 2014 is listed below.

Public Assistance Program’s Current Disasters
(Obligated funds are as of Sept. 1, 2014)
FEMA KS DR 4150

 Declaration date: Oct. 22, 2013

* Incident Type: Severe storms, straight line winds, tornados and flooding
* Incident Period: July 22-Aug. 16, 2013

» Designated Counties: Barber, Barton, Bourbon, Butler, Chase, Cherokee, Clark, Clay, Cloud, Coffey, Comanche,
Cowley, Crawford, Dickinson, Edwards, Elk, Ellsworth, Ford, Geary, Greenwood, Hamilton, Harper, Harvey,
Hodgeman, Kingman, Kiowa, Lane, Linn, Lyon, Marion, McPherson, Meade, Montgomery, Morris, Ness, Ottawa,
Pawnee, Pratt, Reno, Republic, Rice, Saline, Sumner, Washington, Wilson and Woodson

 Funds obligated to date: $13,525,633.24

FEMA KS DR 4112
» Declaration date: April 26, 2013

* Incident Type: Snowstorm
* Incident Period: Feb. 20-23, 2013

» Designated Counties: Barber, Barton, Dickinson, Ellis, Franklin, Harper, Harvey, Hodgeman, Kingman, Marion,
McPherson, Ness, Osage, Osborne, Pawnee, Phillips, Pratt, Rice, Rooks, Rush, Russell, Smith and Stafford.

 Funds obligated to date: $1,704,138.33

FEMA KS DR 4063
* Declaration date: May 24, 2012

* Incident Type: Severe storms, tornadoes, straight-line winds and flooding
* Incident Period: April 14-15, 2012

» Designated Counties: Edwards, Ellsworth, Harper, Hodgeman, Jewell, Kiowa, Mitchell, Osborne, Rice, Rush,
Russell, Sedgwick, Stafford and Sumner

 Funds obligated to date: $6,058,925,68

FEMA KS DR 4035
 Declaration date: Sept. 23, 2011

* Incident Type: Flooding

* Incident Period: June 1-Aug. 1, 2011

» Designated Counties: Atchison, Doniphan, Leavenworth and Wyandotte
 Funds obligated to date: $3,782,118.48
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FEMA KS DR 4010
 Declaration date: July 29, 2011

* Incident Type: Severe storms, straight-line winds, tornadoes and flooding

¢ Incident Period: May 19-June 4, 2011

» Designated Counties: Barton, Clay, Cloud, Hamilton, Jewell, Lincoln, Logan, Lyon, Marion, Mitchell, Morton,
Osage, Osborne, Ottawa, Pottawatomie, Republic, Riley, Rooks, Rush, Russell, Sherman, Smith, Stafford, Stan-
ton and Washington

 Funds obligated to date: $8,079,219.90

FEMA KS DR 1932
* Declaration date: Aug. 10, 2010

* Incident Type: Severe storms, flooding and tornadoes
» Augmented Personnel Assignments: 25
* Incident Period: June 7-July 21, 2010

» Designated Counties: Atchison, Brown, Butler, Chase, Cheyenne, Clay, Cloud, Comanche, Decatur, Doniphan,
Ellis, Elk, Franklin, Greenwood, Harvey, Jackson, Jewell, Kiowa, Lyon, Marion, Marshall, McPherson, Miami,
Mitchell, Morris, Norton, Osage, Osborne, Pawnee, Phillips, Pottawatomie, Republic, Riley, Rooks, Rush, Sheri-
dan, Smith, Wabaunsee, Washington, Wilson and Woodson

 Funds obligated to date: $9,274,016.14

FEMA KS DR 1885
» Declaration date: March 9, 2010

* Incident Type: Severe winter storms and snowstorm
» Augmented Personnel Assignments: 25

» Designated Counties: Allen, Anderson, Atchison, Bourbon, Brown, Butler, Cherokee, Cheyenne, Clay, Coffey,
Cowley, Crawford, Decatur, Doniphan, Douglas, Elk, Franklin, Geary, Gove, Graham, Greenwood, Jackson, Jef-
ferson, Jewell, Labette, Leavenworth, Linn, Logan, Lyon, Marshall, McPherson, Miami, Montgomery, Morris,
Nemaha, Neosho, Norton, Osage, Phillips, Pottawatomie, Rawlins, Republic, Riley, Rooks, Shawnee, Sheridan,
Wabaunsee, Wallace, Washington, Wilson, Woodson and Wyandotte

« Funds obligated to date: $19,252,746.76

FEMA KS DR 1741
* Declaration date: Feb. 1, 2008

* Incident Type: Severe winter storms
* Incident Period: Dec. 6-19, 2007

» Designated Counties: Atchison, Barber, Barton, Brown, Butler, Chase, Cherokee, Clark, Clay, Cloud, Comanche,
Crawford, Dickinson, Doniphan, Edwards, Ellis, Ellsworth, Ford, Geary, Graham, Gove, Harvey, Hodgeman, Jack-
son, Jefferson, Jewell, Kickapoo Nation, Kingman, Kiowa, Labette, Leavenworth, Lincoln, Logan, Lyon, Marion,
Marshall, McPherson, Miami, Mitchell, Morris, Nemaha, Osage, Osborne, Ottawa, Pawnee, Phillips, Pot-
tawatomie, Pratt, Reno, Republic, Rice, Riley, Rooks, Rush, Russell, Saline, Sedgwick, Shawnee, Sheridan,
Smith, Stafford, Thomas, Wabaunsee, Wallace, Washington and Woodson

 Funds obligated to date: $295,677,172.94

Kansas Assessment Team

The Kansas Assessment Team is comprised of professional building officials who are members of the International
Code Conference of Building Officials and architects who are members of the American Institute of Architects. In the wake
of disasters, this team conducts damage assessments of homes and buildings, providing information to owners and oth-
ers regarding the safety and validity of issuing building permits to repair structures.

Public Assistance Cadre

The Public Assistance Cadre is c